Organization

Klamath Trails
Alliance

Sky Lakes Medical
Center
Foundation/Blue
Zones Project

Heslthy Klamath

Spence Mountain

The Pedlet Pilot

Project
Trail Development Project
Score Sheet Used Traditional Tradi |
Increase Tourism 530 300
Ability to € i 275 195
Marketing Flan 115 115
Leverage Funding 480 400
Sustainable Marketing 460 330
Community Support 500 480
luation Method 220 200
Sub-Total Points 2530 2020 0
i
Preference Points:
Shoulder Season
Outlying Area
Farmily Friendli
Average Score from Committee 506 404 [}
Total Possible Score from Committee 525 525 525
Committee Comments
Funding Requested: 5 2500000 S 7,000.00
Funding Recommended: ) 25,000.00 5 7,000.00
Total Amount 1 5 32,000.00
Total Amount Rac ded: 5 32,000.00 te=595
Percentage Funded of Requested 100%
Total Amount Allocated: 50,000.00
Total Amount R ded 32,000.00
Total Amount | 18,000.00

THEREFDRE, BE |T RESOLVED THAT THE FOREGOING DISTRIBUTION HERESY IS ARPROVED THIS 27 DAWDF _ October 2620,

W/ \‘\)
PPROVED

[ ] DISAPPROVED

VICE-CHALR
[ ] APPROVED

[ ] DISAPPROVED




Score  Weight Points  MyScore Criteria

(1-10) 10 100 90’ Does the applicant clearly demonstrate how this project will increase out of countyvisitors?
ey ,1-9/' B0 _4E-4viitthe project encourage additional overnight stays beyond the project event?
{1-5) 5 25 25 Does the applicant have the ability to complete the project? Is management and/oradministration capable?
(1-5) 5 25 25 Are the budget and marketing plan realistic?
(1-10) 10 100 100 Does the applicant clearly demonstrate how the project will leverage funding?
(1-10) 10 100 1010 Does the applicant clearly demonstrate how the organization will create sustainablemarketing networks?
(1-5) 5 25 25 |s there demonstrated community and in-kind support?
(1-10) 10 100 90 Is there a strong evaluation method with measurable objectives?
Points 65 525 495
..F-"'H_—F#_F.___- ™~
\(n:sm——-_________\_ 50 Event held during fe Shouldsr Season — October through May
(0-10) gnt held outside of the Klamath Falls urban growth boundary
——
_/‘/ -
0-10)— 9 Family Friendliness o
_/-/ h\_\‘"\\_
Total 69
Total Points 595 564
Requested 25,000

Funding yes Full/Partial
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Name of Applicant

Name of Reviewer

Tourism Grant Application — Traditional Program Infrastructure

Score Weight  Points
(110 1 x10= 10
a0 10 xs= 80
s O xs= 2 S
(10 o X10= oy
(100 10 x10= (VO
a10p _ L0 xq0- 100
(1-5) L, X10 = Yo
TOTAL POINTS 808§

Reviewer Conflict of Interest:

Selection Criteria Summary
(Tourism Review Panel scoring)

the applicant clearly demonstrate how this project will increase out of
county visitors? (max points possible: 100)

Does the applicant have the ability to complete the project?
Is management and/or administration capable? (max points possible: 50)

Are the budget and marketing plan realistic? (max points possible: 25)

Does the applicant clearly demonstrate how the project will leverage funding? (max
points possible: 100)

Does the applicant clearly demonstrate how the organization will create sustainable
marketing networks? (max points possible: 100)

Is there demonstrated community support?
Is there evidence of in-kind support? (max points possible: 100)

Is there a strong evaluation method with measurable objectives? (max points
possible: 50)

(max total points possible: 525)

Comments: The niore m.les  There gre, The rmore  Visitors

they Wil See
=)

Do you recommend this project for funding:ﬁ YES O NO Partial funding: $

Form # KCF 3008
Revised the 4™ of September, 2014
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Name of Applicant Name of Reviewer

Tourism Grant Application — Traditional Program Infrastructure
Selection Criteria Summary
(Tourism Review Panel scoring)

Score Weight Points
10 /0 xw= /00

Does the applicant clearly demonstrate how this project will increase out of

a b
county visitors? (max points possible: 100)

(1-10) 4 X5= 6/0 Does the applicant have the ability to complete the project?
Is management and/or administration capable? (max points possible: 50)
(1-5) d X5= Are the budget and marketing plan realistic? (max points possible: 25)
(1-10) // X10= Does the applicant clearly demonstrate how the project will leverage funding? (max
points possible: 100)
(1-10) éﬂ X10= Does the applicant clearly demonstrate how the organization will create sustainable
[ marketing networks? (max points possible: 100)
(1-10) (ﬂ X10= Is there demonstrated community support?
/ Is there evidence of in-kind support? (max points possible: 100)
(1-5) % X10= \j/ Is there a strong evaluation method with measurable objectives? (max points
\ possible: 50)
A
TOTAL POINTS Q 29 (max total points possible: 525)

Reviewer Conflict of Interest:

Comments:

Do you recommend this project for funding: EﬁES O NO Partial funding: $ T Vit

Form # KCF 3008
Revised the 4" of September, 2014



—

Klomat b TralsAilianc s (€ i B m,,mﬂgt /

Name of Applicant N?ﬁe of Reviewer

Tourism Grant Application — Traditional Program Infrastructure
Selection Criteria Summary
(Tourism Review Panel scoring)

Score Weight Points
(100 /0 xi10= / O D Doesthe appnca..t clearly demonstrate how this project will increase out of
S

eariy
county visitors? (max points possible: 100)

(1-10) /’ﬂ X5= 5 (& Does the applicant have the ability to complete the project?
Is management and/or administration capable? (max points possible: 50)

(1-5) < X5= 2 S\ Are the budget and marketing plan realistic? (max points possible: 25)

(1-10) X10= Does the applicant clearly demonstrate how the project will leverage funding? (max
/ O /0 O  points possible: 100)

(1-10) /i & X10= / p & Does the applicant clearly demonstrate how the organization will create sustainable
marketing networks? (max points possible: 100)

(1-10) O x10= / o o Is there demonstrated community support?
Is there evidence of in-kind support? (max points possible: 100)

(1-5) e X10= — Is there a strong evaluation method with measurable objectives? (max points

) -S> O possible: 50)

S Sl

TOTAL POINTS \> 22 é—\ (max total points possible: 525)

Reviewer Conflict of Interest:

Comments:

Do you recommend this project for funding: mﬂ NO Partial funding: $

Form # KCF 3008
Revised the 4" of September, 2014
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Name of Applicant

(1-5)

(1-10)

(1-10)

(1-10)

(1-5)

Weight
I X10=
S —

/O  xs= 5o
=

3

TOTAL POINTS

Points

(o)
s

Name of Revieyer

Tourism Grant Application — Traditional Program Infrastructure

Selection Criteria Summary
(Tourism Review Panel scoring)

Does the applicant clearly demonstrate how this project will increase out of

uic

county visitors? (max points possible: 100)

Does the applicant have the ability to complete the project?
Is management and/or administration capable? (max points possible: 50)

Are the budget and marketing plan realistic? (max points possible: 25)

Does the applicant clearly demonstrate how the project will leverage funding? (max
points possible: 100)

Does the applicant clearly demonstrate how the organization will create sustainable
marketing networks? (max points possible: 100)

Is there demonstrated community support?
Is there evidence of in-kind support? (max points possible: 100)

Is there a strong evaluation method with measurable objectives? (max points
possible: 50) '

_3 Lf‘ 5 (max total points possible: 525)

Reviewer Conflict of Interest:

Comments:

Do you recommend this project for funding:ﬁ; YES O NO Partial funding: $

Form # KCF 3008

Revised the 4" of September, 2014
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