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Organization Applying: Craler Lake — Klamath Regional Airport on behalf of the Air
Service Partnership that includes Discover Kiamath and the
Chamber of Cominerce,
Contact Person: Linda Tepper, Airport Rusiness Manager
Phonc Numbers (541)883-5371
Email Address: ltepper@flykfalis.com
Wely Site Address: www. fivkfalls.com / www.discoverklamath.com / www.klamath.org
Title of Project; Package Trave! Program for Kiamath County

Briel Description of Project: Increase oul of county visitors through the establishment of

package tour / group (ravel program in Klamath County. Proiject would undertake the initial

phase of creating itincraries for len themed tours that would then be marketed to hoth domestic

at international tour operators. Each itinerary created would have al a minimum a three night

stay in Kiamath County consisting entirely of out of county visitors.

The undersigned, as proposer, declares that he/she has carefully examined the requirements of
the Klamath County Tourism Grant Application packet and agrees, if the application is funded,
that proposer will enfer into an agrecment with Ilamath County to firnish the services as
specified, in accordance with the grant application aftached,

Signature of Applicant N\« oA TRe(Rs ate R0 \M

Alrport Business Mauug,e‘l\
Date '3&!6[7{/2,{ df/f

Signature of Board

irpert Director




PROJECT DESCRIPTION
Project Plan;

b

What is the main focus of this proposal?

The Air Service Partnership was formed by the Crater Lake — Klamath Regional Airport, the
Klamath Counly Chamber of Comnierce and Discover Klamath to promote air service to and
from the KKlamath Falis area and in conjunction, tourism. Primarily the focus has been on out
of county visitors as they are a benefit for not only the local economy in general buf they also
generate (ransient room tax, a portion of which goes lo the City of Klamath Falls and is
allocated (o the airport. In addition, visitors utilizing the airport as their access point to the
community {via commercial, private or charter air service) are a direct benefit 1o the
Airport’s vitality.

The U8, Travel Association reports that national parks/monuments ranks #4 in top leisure
travel activities for visitors. Wilh the Crater Lake National Park and the WWII Valor in the
Pacitic National Monument nearby, Klamath Falls is uniquely positioned to take advantage
of an opportunity to significantly increase the local tourisn industry.

We believe this is feasible through the use of group or package travel which is an undes-
developed segment of our local fourism industry, A feasibility study on packaged travel in
Klamath County done by Melody Johnson of Falcon’s Crest, Inc. (25+ years in the tourism
industry / former President of the Oregon Tour & Travel Alliance) in April 2013 concluded
that our area is ideal for tour operators and their clients.

1€°s a known fact that tour groups already travel through Klamath Falls (ust spend a couple
of hours in the McDonald’s parking lof for firsthand evidence) but what they aren’t doing is
stopping to spend the night, take inour local attractions and spend money with our local
businesses. A thirly-five passenger motor coach results in $15,000 per night stay to the local
economy. Our goal for (his project is to build itineraries/tours that result in stays by tour
groups of three nights minimum,

What are the project activities?

The establishment of a packaged travel program for Klamath County involves a significant
amount of work and the expertise of an experienced four operator that kuows the ins and outs
ol the industry, The Partnership has broken (he lask into two phases with this grant
application pertaining to Phase [. For both phascs, assistance will be provided by Melody
Johnson, Falcon’s Crest, Inc. who performed the initial package travel feasibility study and is
an expett i tour operations.

Phase I will involve the following activities;
» Research existing and fulure partnerships that would enhance and strengthen the
region as a package travel destination,
¢ Develop budget for marketing package travel tours to tour operators,




Develop and oreate description of potential tours,
Design itineraries for tours.
Create password protected pages on Discover Klamath’s website lo promote tours.

Phase [T builds upon the work completed in Phase I and primavily involves the promotion of
the tour packages at a nutnber of tour operator trade shows in the first quarter of 2015:

Design and produce marketing material to be used at trade shows to promote each
specific itinerary developed in Phase I,

Rescarch tour operators that will be attending trade shows and make appointiments
with those most likety to be interested in owr itineraries.

Attend three major travel frade shows in the first quarter of 2015 to meet with over
300 polential tour operators,

Follow through with potential tour operators after appointments with additional
information.

"I'vatning of focal service providers so that they understand (he package travel industry
and are prepared (o accommodale tour groups.

When wilf the project occwr? How long will it fast?

Phase [ of the project will begin as soon as possible and is expected to take 60 days fo
complele, As soon as the category descriptions are written, the itineraries designed and
uploaded to the password protected pages on Discover Klamath’s website they can begin (o
be marketed immediately, There is a strong possibility that Kiamath County could begin (o
see tours in 2014 utilizing existing leads from Melody Johnson/Faleon’s Crest and other

SOUFCES.

Phase 1 of the project witl begin after (he completion of Phase I and will culminate in the
first quarter of 2015 with tour operator trade shows and then remain ongoing as potential tour
operator leads are pursued. Once the itineraries are developed, and relationships with tour
operators are eslablished, this project will continue to generate economic benefits to the local
economy for many years to come.

Who is the target market for altending the projeet?

The primary target market for this project is domestic and international tour operators that are
looking for new regions and experiences for their clients to enjoy. The initial feasibility
study identified ten overall four themes that correlate well with what Klamath County has to

offer:

s Arts & Artisans

o  Audubon & Wildiife Seckers
o Pestivals & Evenis

« Historical Significance

¢ Multi-Generational

*  Native American Cultures




e Scenic Byways
s Sofl Adventure
o Multi-Regional
o Generation XYZ & Beyond

Itinerarics for the above themes will be written and marketed at travel trade shows to both
domestic and international professional tour operators,

Projcct Goals:

3

6.

How many out of county visitors do you expect to allract to the project? How will you count
the number of out of county visitors versus the number of locals?

The initial goal for 2014 is (o book two tour operators for two itineraries, This will be
accomplished through the use of existing leads from Melody Johnson/Faicon’s Crest, Tne.,
andl other sources such as Travel Oregon.

Tn the first quarter of 2015 the itineraries will be marketed at (hree significant ravel trade
shows: the American Bus Association, National Tour Association and the Go West Summit
(International Tourism Markeling, Inc.). Attendance at these trade shows will provide the
opportunity to meet with over 300 potential tour operators, The goal for 2015 is book five
tour operators for at lcast three itineraries.

Out of county visitors are this project’s only (arget audience and as such [00% of those that
participate will be from out of county. Tour operators will provide advance notice of their
intent (o utifize one of the itineraries and also provide information as (o the number of people
involved in their tour,

How are you planning on extending the out of county visitor’s length of stay? How will you
encourage carly arvival and late departure? How will you count the number of extra days?

[tineraries to be developed will include a minimum of three nights in Klamath County. As il
is believed that most, if not all, tour operators currently stay zero nights in Klamath County -
a stay of three nights will be a significant extension of visitor’s length of stay. As tour
operators becore familiar with the many additional attractions that Klamath County has to
offer, itineraties can be modified to increase the lenglh of stay. Additionally, well designed
itineraries that go above and beyond the expectations of the tour operator will encourage
them lo book additional towrs thus leading to additional visitors staying in Klamath County.

QUALIFICATIONS OF APPLICANT

7.

Describe your organization,

‘The Crater Lake — Klamath Reglonal Airport has served as a gateway for visilors o the
Klamath region since 1947 when Uniled Airlines became the first scheduled air carrier to




serve the conumunity, As a {ransportation hub, the Airport interacts with visitors on a daily
basis and vnderstands the importance that visitors mean to the local economy,

The Klamath County Chamber of Conunerce is the oldest active business advocacy
organization (incorporated in 1905} in Klamath County, The Chamber represents nearly 500
businesses located in or near Klamath County, Chamber members provide support for a wide
variety of community activities, evenits and charities. The Chamber provides valuable
relationship, business intelligence, and teadership opportunities and is uniquely positioned to
obtain “buy-in” on this project from local businesses,

As Klamath County's leading advocate, Discover Klamath partners with county business,
organtzations, govermments, and residents (o foster best practices, ensuring gucsts'
expectations are exceeded and they depart as enthusiastic advocates with high intentions of
refurning. Discover Klamath effectively and efficiently uses public resources to maximize the
impact of ils outbound communications, establishing Klamath County's appeal as a visitor
destination, Discover Klamath strengthens Klamath County's economy by altracting and
encouraging visitors and residents to experience the Klamath region by promoting the area's
unique natural environment, vibrant cuftoral commuanities and rich heritage resources,

Describe your experience in operating past or similar projects. Have these projects been
stccesstul in bringing tourists to Klamath County? How is your organization uniquely
qualified to catry out this praject?

Each entity (Alrport, Chamber, Discover Klamath) in the Parinership brings a unique skill set
to this project and together, can efficiently and effectively bring it to fruition. Ofthe three
entities, Discover Klamath is the most experienced in tourism having held the contract to
provide tourism services to Klamath County since January 2009, They have an extensive
network of focal tourism partners and a broad knowledge of the tourism industry, They have
arranged and assisted with various group and individual travel projects in the past,

The Chamber is extremely experienced with long term nitiatives especiaily as they relate to
(he economic health of the community. Their membership base and existing partierships
throughout the public and private sector will allow the Partnership to gather support for this
project throughout the community.

The Airport is a slrong advocate for tourism and has an established history in working with
both Discover Klamath and the Chamber on locai tourism initiatives.  As an advocate, the
Airporl serves as an additional resource to assist in implementing the projeci and promoling
it to the community, In addition, the Airport will use its extensive knowledge of air
transportation fo explore the possibility of bringing larger groups in through the use of air
charters,




MARKETING PLANS

9.

Describe specifically how you will market the praject to out of county visitors,

The pritmary marketing opportunity to out of county visitors is through attendance at three
targe travel trade shows hosted by the American Bus Association, {he National Tour
Association and the Go West Summit/International Tourism Marketing, Inc, in the [* quarter
of 2015, At these trade shows there will be the oppottunity to have one-on-one meetings
with 300 tour operators selected because their profiles most closely match the itineraries
developed to showease Klamath County.

A second marketing opportunity exists in utilizing alveady existing leads from entities sueh
as Falcon’s Crest, Inc. and Travel Oregon from tour operators that are looking for new
reglons and/or experiences for their (ours,

For both opportunitics preparation is critical and this grant request is for assistance in
developing the itineraries and associated material that will be used to market the tour
packages ai the trade shows. 1n addilion, research will be conducted to identify potential
local pariners that will be involved with the tours.

How will you measure your success or attendance in drawing out of county visitors to the
project?

Success will be measured in terms of the number of tours booked by tour operators and the
number of visitors in each tour group. Loug term success will be measured by an increase in
the number of tours per year and the ability to increase the mumber of night stays in each
itinerary.

. I your project is already underway, explain how this award will increase your likelihood of

success?

The Partnership believes strongly that the package travel market is an opportonity that must
be pursued immediately as it will take 3-5 years fo truly establish Klamath County as a
package tour destination. The local economy has taken repeated hifs over the last number of
years but tourism remains the one strong possibility for the community to regain its economic
footing.

Plans are being made to begin Phase [ as soon as possible due (o the significant amount of
preparatory work (hat needs ta be accomplished in a relatively short time. The overall cost of
Phase | is approximately $19,000 and Phase 11 will be approximately $63,000 - mostly due to
the expense ol attending the three trade shows which will serve as the cornerstone of the
marketing elforts,

The Airport and Discover Klamath are taking the lead on funding Phase T of the project but
both entities have limited budgets with many equally important projects in need of financial




support, A grant award would allow both entities to keep this project as a priority moving
forward without having to withdraw financial resources from other important projects.

12, Describe any in-kind, barter, volunteer fabor or discounted services you expect to receive in
support of this project, (Volunteer labor valued at $10/hour)

For Phase 1 all entities of the Partnership will be dedicating a significant amount of time to
this project but it is not envisioned that there will be a need for any additional in-kind, barter,
volunteer labor or discounted services,




Klamath County Totrrlsm Grant Appilcation

Project Budget

Package Travel Progeam - Profect Budgel

Commilted

Pendlng

Tolal

Aclual

CommontsiExplanallons

INCOME

Towism Grand Reguest 10000

10000

_ [Cash Rovenuss -

Source: Discovar Klamath 6000

5000

Sourca: Craler Lake - Klamalh 4000
fkegionat Alrport

4000

Souree,

Total Cash Revepues 2000

8000

In-Rind Revenuas;

Souce;

Sourca:

Sotirce:

Tolat In-Kind Revendes

Tolal Ravenue 19000

14000

EXPENSES

Cash Expenses -

Parsonnel cosls

Markaling cosls

Rontals

Supplies

Othar: Ressarch & Davelopment 3000

3000

Otlher: Develop liineraries 16000

16060

Qther:

Qtier:

Total Cash Expenses 19600

19000

In-KiInd Expenses

Labor

Markeflng costs

Olher:

Olker:

Othar:

Other:

Total In-Klad Expenses -

Total Expensos 19000

19000

Nst [ncome<Expense>

|noTES

Be as spacific as possible; provide explanation (o help clarify budget ltems

Use the "Acfual” column when proparing your final report; submit this form with tho {inal report

Uss additional space or llnes I necessary to provide compiole information

Value alf vofuntecy labor at $10.00 per hour for In-kind revenues and expenses.

|




Klamath County Touzlsm Granl Appllcation
Marketing Hudget Form

Package Travel Program - Marketing Budget

Commilled | Pendlng Tolal Actual Commants/Explanations
CASH INCOME
Tourism Granl Request 10060 1G0OG0
Olher Sources 9000 9060
“Frotal Revanue i 19600 - 19000 . i} T

GASH EXPENSES )

Advarlising
Print
Web
Other Internet
Othat

Tolel Adverlising - - B -

Printing

Poslags

tlise/Other (Explanation Req'd):

Tha research and developmeni of tha
tour itineratles are all part of the

Other; 166060 {s000 necessary groundwork thal needs to be
done {o prepare for markeling the
program under Phase U

Olher;
Other
Olher;
Total Miscallanacus/Other - . - .
Tolal Expenses 18400 . 16000 .

Mol Income<Expanse> - - -

"[notes

Do nol Includo any non-cash items as they are nol ollgible In determining Wie matching conlribution roquiremont.
Be as spoclile as possibie; provide oxplanation Lo holp clarlfy budget llems

Useo Lho "Aclual” coltmi whon proparing your final report; submit s formt wilh the final repoit

Uso additional space or Bnes If nesessary to provide complete Informatien |
Value all volunteor labor at $16.00 per hour for In-kind revenues and expenses |




Aprli 30, 2014

Klamath County Tourlsin Grant Committee
305 Masin Street
Klamath Falls, OR 97601

RE: Package Travel Program for Klamath County
Dear Committee Members:

| am writing this letter of support for the Package Travel Program for Klamath County to
expand its reaches by developing unique Itineraries to be marketed domestlcally and
Internationally to tour operators, Theme itinerarles will marry points of Interest with
speclal tourism groups bringing hew revenues to our region.

As a full service resort community, Running Y Ranch Is always looking for ways to attract
more tourlsm to our area with fimited staffing and funds, We feel this collaboratlve

effort can only enhance the awareness of the diversity our county has to offer,

i personally appreclate your conslderation In providing the funds needed to help further
this unique experience.

Sincerely,

Putrick FetsefL/ General Manager
P: 541-850-5500 / C: 541-880-8840
patrickf@runningy.com / www.runningy.com

RUNNINGY COM 5500 RUNNING ¥ RoAD KLALISTH FALLS, OREGON 97601 511.850.5500




KLAMATH

OREGON UNEXPECTED

April 25, 2014

Ms. Linda Tepper

Business Manager

Crater Lake ~ Klamath Regional Airport
6775 Arneld Avenue

Klamath Falls, Oregon 97603

Dear Linda,

Discover Klamath Visitor and Convention Bureat is happy lo support youlyour
organization's efforts towards receiving a Klamath County Tourism Grant in the current {spring)
grant cycle fowards its goal of increasing enplanements through our airport via promotton of
group travel business that would fly infout of Crater Lake — Klamath Regional airport.

Group Travel (aka Packaged Travel} continues to be an under-developed aspect of tourism In
Klamath County. We know for example bus tour operators are continuously driving by/through
Klamath Falls enrotite to Reno, Portland, Central Oregon, Crater Lake, and other deslinations.

Your goal, as we understand it, would be to attract the packaged travel business {e.g. groups).
These groups would contribute towards your enplanement goals by (a) Fiying into another
airport such as Seattle, then bussing to our region/area, and then flying out of Crater Lake —
Klamath airport; andfor, (b) Flylng into our airport, bussing around our area, then flying out of
our airport again, ~

We have been involved with you in identifying an experienced tour operalor agent that
understands the group travel business and is capable of supporting our colieclive desires to see
more group/packaged travel arriving in our area (by bus and/or by plane).

To this end, Discover Klamath stands ready to support this initiative with a minimum $5,000
cash malch towards making this program viable. Our marketing team and hoard are currently
evaluating higher invesiment fevels.

Thank you for your leadership on this strategically important initiative to both the airport and the
community,

G Chadlderdon

Jim Chadderdon
Executive Director

Discover Klamath 205 Riverside Drive, Klamath Falls, OR 97601 541 882-.1601 DiscoverKlamath.com
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April 29, 2014

{etter of Support for Crater Lake-Klamath Regional Airport

To whom it may concern,

| am wriling on behalf of the Klamath County Chamber of Commerce {0
support the Crater Lake-Klamath Reglonal Airport's tourism grant
application requesting funding for a packaged travel campaign to increase
visitors to Klamath Counly to see the variely of recreational and cultural
activities available,

The air service parinership has been actively seeking new options for
altracting visitors to the area through the airport to help maintain air
service viability. The packaged travel project will directly support the local
lodging industry and the collection of TRT dollars due to encouraging
multi night stays in the area.

This is a new strategy for Klamath County and one that should be
supported completely.

Thank you for your consideration and supporl of this vital project.

Kind Regards,

Charles Massie
Executive Director

The Ktamalh Courtly Chamber of Conumarce is commilied lo Klamath County by
advancing lts economic vitalily and qualily of fife through the education, promolion and
networking of our members”
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May 13,2014

Tourism Grant Committee
Klamath County

305 Main St,

Klamath Falls, OR 97601

To Whom It May Concern:

Thank you for the opportunity to provide greater detail on what we would use grant funding for
in relation to our application for Package Travel Program for Klamath County. Our funding
request was broken down into Research & Development and the Development of Itineraries.

Research & Development ($3,000)

Utilize local businesses (o identify tour groups that may be cutrently stopping in Klamath
Falls for meals and/or sightseeing, These groups are potential customers for the
expanded itineraries that are developed,

Identify potential partnerships to-enhance and strengthen the region as a Package Travel
Destination.

Formulate marketing and business plan.

Develop budget in relationship with marketing plan to include attending three major trade
shows in the first quarter of 2015 to market itineraries.

Compile existing package travet leads from all sources, These leads will be pursued once
itineraries are developed with the goal of getting two tours booked for 2014,

Document monthly, all activities and accomplishments to share with stakeholders.

Development of Itineraries ($16,000)

Write descriptions for each of the ten itineraries that are to be developed around the
following themes:

Arts & Artisans Native American Cultures
Audubon & Wildlife Seekers Scenic Byways

Festivals & Events Soft Adventure

Historical Significance Multi-Regional
Multi-Generational Generation XYZ & Beyond

Create itineraries for cach of the above themes including détailed descriptions of all’
siglits and activities to be showcased as part of the itinerary,

Contact local businesses that would provide sightseeing activities, accommodations and
other travel necessities (i.e bus charters, meals, efc.) as part of the itineraries fo discuss
their involvement and capabilities.

6775 Amold Avenue » Klamath Falls, OR 97603 « Ph: (541)883-5372 « Fx: (541)883-5376

www. flykfalls.com




¢ Design package travel web page for Discover Klamath website. This would be a
password protected page that would atlow for controlled access to information about the
itineraries. ‘This would give Discover Klamath the ability to monitor and track all
potential tours to the area,

+ Design profile sheet for each itinerary for each of the 2015 frade shows.

All of the proposed work described above will be performed by Melody Johnson of Falcon’s
Crest Inc, with assistance from the Air Service Partnership Team, It is the Team’s belief that it is
crifical to have someone with Melody’s expertise and experience lead this initiative so that it
achieves ifs maximum potential,

I look forward to meeting with the Tourism Grant Committee on May 28" to discuss our grant
application further,

Sincerely,
o ode TN OAS”
Linda Tepper

Business Manager




