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Date Submitted: 3/30/2019
yes/no*

I have read the Grant Guidelines posted on March 1, 2019

yes
yes/no

I plan to apply for two projects

no
priority

If yes please rank this project for level of priority

-- Select One -Project Title*
Arena Wars Fighting Series on NBC Sports

Grant Cycle*
Spring 2019

Total Project Cost*

Amount Requested*
25000.00

Entity Federal Tax ID Number

100000.00

Do not enter if putting in SSN
Entity Name*
Rogue Promotions LLC - Arena Wars Fighting Series

Grant Contact Name*
Matthew Phillips

Email Address*
MattP@roguepromotions541.com

Address*
PO Box 5463
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City*
Central Point

Phone Number*

State*
Oregon

Zip Code*
97502

Fax Number

541-292-7513

Is there a separate person responsible for the grant
application than the project? Please specify names of
person(s) responsible for application and project.

Name(s)

reply email

reply email

MattP@roguepromotions541.com

MattP@roguepromotions541.com

Are you or is anyone in your organization an employee of Klamath County Government or
a relative of an employee of Klamath County Government?
If yes, please enter name

no

Name

Are you or is anyone in your organization affiliated with or a relative of the Klamath
County Tourism Review Committee?
If yes, please enter name

yes/no

yes/no
no

Name

Select which of Travel Oregon's Key Initiatives your project aligns with:

choose one*
Drive year-round destin
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Project (250 words or less)*
On Saturday, November 9, 2019 the Arena Wars Fighting Series will feature the MMA Cage and Boxing Ring set up side by
side on the arena floor. The event will be held at the Klamath County Fairgrounds. This event will be televised on NBC
Sports, Fite TV along with several other networks. This event will feature approximately 5 Pro Boxing matches, 5 Pro/Am
Kickboxing Matches and 10 Pro/Am MMA Cage Fights. This event will be sanctioned by the Oregon Athletic Commission.
The spectators, fighters, coaches, film crew, athletic commission will be traveling in for this event from a variety of areas that
include Mexico, Canada and the Western United States. Most travelers will be staying in this area for 2 days. The pre-fight
weigh ins will be held on Friday, November 8, 2019 in Klamath Falls. All of our events are open to all ages and are family
friendly.
Describe the project for which funding is requested (details should include the primary goals and objectives of your
project). Be sure to include locations, dates and times. If your grant project is approved, this description will be used to
highlight your grant, so be as specific as possible when describing the elements of your grant project
Need (250 words or less)*
November 9 will be my 6th event in Klamath Falls and 35th overall. I’m currently the only combat sports promoter in the
Western United States, operating events in multiple cities, multiple states and internationally. I’m currently the only combat
sports promoter in the Unites States that promotes all the combat sports; boxing, kickboxing, MMA, pro wrestling and
submission matches. I have been directly involved with this industry for over 22 years, originally as a fighter, having fought all
over the world and now as a promoter. Over the years I have built up the Arena Wars brand and have continued to expand
our business and territory. The Arena Wars brand and events have grown in Klamath Falls from an attendance count at our
March 2016 event of 676 to an attendance count of nearly 2000 at our March 2019 event. I have experienced a similar
increase in attendance in other cities we operate as well. The “want” for good events and entertainment is there and
supported by patrons. The “need” for this event to happen in Klamath Falls is because Klamath Falls is hungry for
entertainment. With this event being televised on NBC Sports as well as other media platforms, Klamath County will get a
huge boost both economically and by name recognition for having been the host city for this event. A televised event like this
isn’t something that happens every day in a town like Klamath Falls. This event would be a feather in Klamath Falls cap.

Describe the need for your project
Long-Term (250 words or less)*
My long term plan for Arena Wars has remained the same for more than a decade now. We started out as a one city show
with the ultimate goal being to have events in multiple cities, states, internationally and to get Arena Wars televised. I have
focused on making Arena Wars the premier Regional and Western United States event. We now operate in 9 cities, 2 states
and in Puerto Vallarta, Mexico. By the end of 2019 we will have been televised on NBC Sports along with several other
broadcasting networks. In 2020 we will hold our first shows in Reno, Nevada and Kent, Washington. Having a successful
event on November 9th in Klamath Falls under NBC Sports will translate into and up to 6 broadcasting opportunities per year
on NBC Sports. Having this event in Klamath Falls on November 9th puts us one large step closer to achieving our long term
goal of being the top regional promoter.
What is the long-term plan for your project
Measurability (250 words or less)*
Short term success in this industry is defined by planning and executing and event from start to finish with the end result being
having at least broke even financially. If the general public, our community partners and sponsors walk away from the event
happy and entertained then we were successful because the odds of them participating with us again increases exponentially.
Short term success leads to long term success. Long term success for Arena Wars will be having pulled of the November 9th
NBC Sports event and having NBC offer us the contract to televise 6 of our events per year. On the financial spectrum of
things, Arena Wars has been successful for many years now. A successful event in November will undoubtedly help to build
on that success.
How will you measure the success of your project, in the short-term and in the long-term? Be as specific as possible.

You are not required to answer project preference questions, however answers may help to enhance a
grant application's competitiveness.
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Community/Region (250 words or less)
Arena Wars fills and accomplishes many of the regional and local goals for the Klamath County area. Since 2016 Arena Wars
has held 2 events per year at the Klamath County Fairgrounds and we spend several thousand dollars of our own funds locally
when promoting and putting on these events. We rent the Fairgrounds, book a large number of hotel rooms, have our
promotional material printed locally, purchase marketing, buy local food, beverage and alcohol, purchase event materials,
fuel, vehicle maintenance, hold the pre-fight weigh ins at a local business etc. Along with all of that we also partner up with a
lot of local businesses and promote/advertise them leading up to and at the event as well. On a community level we have
assisted in donating to the Camp Fire victims, several different child related activities, Klamath Freedom Festival and Fair to
name a few. As a United States Marine Corp veteran myself, we have also worked with the local veterans organizations to
help local veterans in need. When we put these events on we draw great crowds from outside the area. When they travel in
they spend money on hotels, food, fuel and numerous other items that have a positive impact on the community. I feel this
event will complement the community greatly in that Arena Wars continues to bring in tourism with every show we have. Our
event is very consistent with our community and regions current local objectives to increase tourism.

Describe how this project complements and is consistent with your community and/or region's current local objectives
Support & Involvement (250 words or less)
Arena Wars works hard to develop relationship in every community that we operate in. That is an important part of our
business model and has been a huge factor in our success rate being as high as it is. Include are supporting letters along with
a list of people and businesses we work with in this area. Volunteers Include 10-20 per event
Sponsors Include: Lithia Ford, Lithia Honda, Lithis Subaru, Lithia Dodge, Epicenter, Ace Towing, Cooks Glass, Irvin Petersen
Trucking, National Fitness, Klamath Freedom Festival, Klamath Metals, Box Drop, EZ Sleep Mattress, Furniture Warehouse,
Pepsi, Coors, Columbia, Distributing, Hop Valley, Sportsmans Warehouse, Home Depot, Diamond Builders Supply, Steel
Sensations, Quality Inn, Super 8 Hotel, Cerulean Hotel, Motel 6, Butler Plumbing, Modoc Construction, Pretty Drama, Bull
Mania, Checkered Past, Black Out Fight Gear, Pure Bulk, Bus Stop Tees, Weapons Grade MMA, Nerds R Us, Toasted
Boards, Cairo’s Smoke Shop, Oregon Mobile Health, Pelican Signs and Aftershock.

Describe how this project has the support and involvement of the community. (List any partners, sponsors, volunteers
and their contributions and/or activities. Support letter from these partners will also enhance your application.)
Impact (250 words or less)
Our project addresses the need for tourism in the shoulder season. November 9th will provide an activity in Klamath County
that is not based in the summer season. Economically the Arena Wards event has a positive impact on the economy of
Klamath County. On top of the money Arena Wars spends directly on hotels, venue rental, marketing etc., Arena Wards
brings people in from outside Klamath County. The way we can track this figure with accuracy is by tracking our ticket sales at
every event. Our most recent known ticket sale numbers for outside Klamath County were 57 Reno, 22 Susanville, 17
Eureka, 41 Arcata, 177 Medford, 45 Eugene along with lower numbers form various other areas. These numbers are based
off of known tickets purchased directly through Arena Wars. It does not include tickets sold at the gate on the day of the
event. It’s safe to say everyone spent money locally on some level. This would be due to the driving distance it took people to
get to Klamath Falls, therefore they ended up staying the night in the area. Because of the nature of our November 9th event
being televised on NBC Sports, the number of people traveling to Klamath Falls from outside the area will increase
dramatically. Some of which will stay Thursday through Sunday as well. November 9th will be great for Klamath Falls on
many levels.
In what ways does this project address a need in the tourism industry and show potential to generate significant regional
and/or local impact?
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Diversity/Inclusion (250 words or less)
There is a large group and a definite growing group of people that really enjoy the martial arts sporting events. Our event
would provide this type of entertainment locally in Klamath County and that will fill that need in the community and surrounding
areas as this is a specialized type of event and currently there is nothing else like it offered here at the local level. All the
Arena Wars events draw a very diverse crowd. We are 100% family friendly and open to all age groups. Our guests come
from all walks of life, all different ethnic backgrounds and economic standings. Our ticket prices are the lowest in our industry
so we have something that anyone can afford. Arena Wars partners up with a wide range of local businesses in the areas we
operate in. Our athlete pool is very diverse as well. Arena Wars appeals to a more diverse crowd than most any other event
around. At our events you will see men, women, children of all ages, rich, poor, a wide variety of ethnic backgrounds,
business owners, and professionals. These people love their sport and are willing to travel to embrace it. There are people
from all walks of life who sponsor and are involved in the martial arts and are willing to invest in the sport. I feel by adding this
to the mix, Klamath County will definitely be diversifying and including those who enjoy this sport.

In what ways does this project strive to promote diversity and inclusion (accessibility, minority populations or underserved
visitor segments)?
Showcase partnership (250 words or less)
The last several years has witnessed great growth for the Arena Wars brand. Much of the growth we have had has been
directly related to the relationships we have built within the local business community. Year after year the amount of
community partnerships we have continues to grow and expand. Our March 2019 event saw more than 25 local businesses,
both large and small and from a wide range of industries partner up with Arena Wars. This continued support has helped us
grow in the community and every event we have adds new businesses to our roster of community partners. In turn we also
advertise market for and drive business back to our community partners. It is a two way street of support, which is a part of
our working business model and our goal. The November 9th NBC Sports Arena Wars will continue to build on to our existing
community partnerships and it will help create new ones for us to build on.
Describe how this project showcases a public/private partnership with Oregon-based small business.
Is this project/event in
shoulder season?

yes/no*
yes

Does the project/event
occur outside urban
growth boundaries?

yes/no*
no

Required supporting documents*
Grant Docs.pdf
***Proof of federal tax id (if one is issued, do not upload docs for SSN)
***Entity's W-9 form (omit SSN) ***Grant Budget - Use the grant budget
template provided ***Support letters - All entities are required to obtain support
from 3 businesses/organizations ***If your grant project involves signage of
any kind, you are required to gather and submit letters from all required local,
regional or state sign authorities involved demonstrating approval to place
signage on their land/property during the timeframe of the grant ***Marketing
type projects - If producing collateral you must describe your distribution plan,
including budgeted costs ***If your grant project involves infrastructure
development/construction you must include plan drawings and approval from
permitting authorities if required locally

Insurance Requirements
Insurance Acord 25-S with County required minimums, Klamath County as additional insured, additional insured
endorsement, proof of workers comp and auto coverage (if needed). If no employees or autos will be used for
grant fulfillment, a document on letterhead stating no employees or autos will be used for grant fulfilment must
be submitted.
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Electronic Signature Agreement*
By checking the "I agree" box below, you agree and acknowledge that 1) your application will not be signed in the
sense of a traditional paper document, 2) by signing in this alternate manner, you authorize your electronic signature
to be valid and binding upon you to the same force and effect as a handwritten signature, and 3) you may still be
required to provide a traditional signature at a later date.
I agree.
Electronic Signature
Matthew S. Phillips

Date/Time*
3/30/2019

4:00 PM
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Kirby Garlitz
From:
Sent:
To:
Subject:

Matt <mattp@roguepromotions541.com>
Monday, April 29, 2019 2:02 PM
Kirby Garlitz
Re: Awarded Tourism Grant

Good Afternoon Kirby
After speaking with Leslie and thinking everything over this weekend I think we will be withdrawing from the grant.
Because of the nature of our business it will be financially costly to us in the long run to accept the grant. Thank you for
all of your time and consideration.
Respectfully
Matt
Sent from my iPhone
On Apr 29, 2019, at 1:51 PM, Kirby Garlitz <kgarlitz@klamathcounty.org> wrote:
Good afternoon Matt,
On Friday after your phone meeting with Leslie, I was informed you were going to send an email
requesting an extension on the insurance for your event you are having held in November. Are you still
planning on this? Also, I have not received your signed contract. Will you be moving forward with the
Tourism Grant or would you like to withdraw?
Thank you,
Kirby Garlitz
Financial Systems Administrator and Accounting Specialist
Klamath County Finance
305 Main Street
Klamath Falls, OR 97601
541-883-4202 ext. 3035
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