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Tourism Traditional Application - Submission #736
Date Submitted: 9/30/2019
yes/no*

I have read the Grant Guidelines posted on September 1, 2019

yes
yes/no

I plan to apply for two projects

no
priority

If yes please rank this project for level of priority

-- Select One -Project Title*
Rural Klamath Connects - Five Friendly Towns of Klamath Country Brand Activation Project

Grant Cycle*
Fall 2019

Total Project Cost*
$37,800.00

Amount Requested*
$25,000

Entity Federal Tax ID Number
81-1371115

Do not enter if putting in SSN
Entity Name*
BONANZA CARES INC

Grant Contact Name*
Linda Woodley

Email Address*
ruralklamathconnects@gmail.com

Address*
PO Box 301
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City*
Malin

Phone Number*

State*
OR

Zip Code*
97632

Fax Number

5412815117

Is there a separate person responsible for the grant
application than the project? Please specify names of
person(s) responsible for application and project.

Name(s)

reply email

reply email

ruralklamathconnects@gmail.com

Linda Woodley and Danise Brakeman

bonanzacares@gmail.com

Are you or is anyone in your organization an employee of Klamath County Government or
a relative of an employee of Klamath County Government?
If yes, please enter name

no

Name

Are you or is anyone in your organization affiliated with or a relative of the Klamath
County Tourism Review Committee?
If yes, please enter name

yes/no

yes/no
no

Name

Select which of Travel Oregon's Key Initiatives your project aligns with:

choose one*
Drive year-round destin
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Project (250 words or less)*
The Rural Klamath Connects (RKC) Network, comprising Malin, Merrill and Bonanza in Klamath County and Tulelake and
Dorris/Butte Valley in Siskiyou County, CA has been working together for five years to brand the south Basin area as a familyfriendly, agricultural area that is rich in history and culture and welcoming to visitors. We have assessed our marketing and
development opportunities, branded ourselves as the Five Friendly Towns (5FT) of Klamath Country, developed visitor
experiences (Modoc Audio Tour), co-developed a Bike Trail Map, and are working on a Regional Barn Quilt Trail in the 5FT.
The Five Friendly Towns Brand Activation Project is the next logical step in our area’s development and will create a more
“packaged” experience for visitors to Klamath County. RKC proposes to hire Lookout Co to design a logo for the Five Friendly
Towns as well as one for each town, working with color system and style guide created by Discover Klamath, and a possible
character or icon for each town. An in-town visitor information plan will be designed for each town, including a colorful, fun
photo locale and a kiosk that lists activities in that town and surrounding area as well as pointing visitors to the next town on
the 5FT tour. Lamppost banners will be designed for each town along with two brochures, one for the Five Friendly Towns and
the other for the Barn Quilt Trail. The proposed promotional materials will be distributed to Oregon and California Visitors
Centers and regional businesses and visitor venues.

Describe the project for which funding is requested (details should include the primary goals and objectives of your
project). Be sure to include locations, dates and times. If your grant project is approved, this description will be used to
highlight your grant, so be as specific as possible when describing the elements of your grant project
Need (250 words or less)*
In 2008, all five of our small towns were hit extremely hard from the recession and decline in the timber industry. Population
declined as people, particularly our younger residents, moved from the area to seek employment opportunities elsewhere.
Many farms folded as well, and some were consolidated into larger operations, reducing employment opportunities. Several
small businesses in each town closed as they were no longer sustainable. It has become a regional priority to provide needed
services and attract more business into each community to strengthen our local economy. As a result of the 2014 Economic
Vitality Summit, RKC began to focus on tourism as an economic development strategy. The natural beauty, fascinating history,
and unique cultures in our region are all assets that can be leveraged to address the economic decline. By targeting
businesses that can attract and provide services for visitors and create local job opportunities, we will experience vibrant
communities once again. Research has shown that revitalized towns contribute to a greater sense of pride as well as a
stronger economy.

Describe the need for your project
Long-Term (250 words or less)*
Continuing the great work Rural Klamath Connects Network initiated over the past five years, and using the branding
strategies developed with this Project, RKC will 1) develop and implement more downtown beautification projects by building
on our partnership with revitalization committees and individual businesses in each of the 5 towns and providing matching
grants from the Rural Klamath Connects Downtown Beautification Fund; 2) produce an additional audio tour that will highlight
our regional history and natural resources; 3) partner with Malin Historical Society and Siskiyou Arts Council to complete
Phase 1 (10 painted blocks) of our Barn Quilt Trail project which encompasses the region and seek funding for Phase 2 (an
additional 15 painted blocks); 4) develop agritourism tours to promote, educate and bring much needed tourists dollars into our
economy; 5) encourage new business development in each of the 5 towns; 6) encourage more unique lodging to facilitate
economic growth through overnight visitor stays in our region; and 7) create avenues to engage additional, and more diverse,
community members in the overall health of our region.

What is the long-term plan for your project
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Measurability (250 words or less)*
Over the next year, measurements of success we will use include:
• Logo for 5FT created; logo and possible icon for each individual town created
• Photo locales identified and designed in each town
• Information kiosks designed and location identified for each town, linking the 5FT
• 5FT print materials designed and distributed widely and use implemented in digital collateral as well
• Stories promoting unique identity of each town collected
• Modoc Audio Tour marketed: host an influencer tour with Jackson County, Siskiyou County and Klamath County participants
• An additional audio tour started
• Barn Quilt Trail initiated with at least 2 sites in each community; trail collateral designed
• Downtown Beautification: 1 new project per town implemented
• Successful outreach to all downtown businesses to encourage participation in economic development strategies
• Two additional businesses in each participating town
• Brochures or rack cards for 5 Friendly Towns designed, printed and distributed in city halls and downtown businesses as
well as to our destination management partners
• Two gatherings with groups in OR and CA to explore unique lodging options
• Successful landing page on Travel Oregon site for 5 Friendly Towns
• An annual Agritourism Meet and Greet held with 25+ farmers and ranchers participating; initial planning for a farm trail
begun

How will you measure the success of your project, in the short-term and in the long-term? Be as specific as possible.

You are not required to answer project preference questions, however answers may help to enhance a
grant application's competitiveness.
Community/Region (250 words or less)
Rural Klamath Connects formed in 2014 to promote regional connections, strengthen the local economy and create regional
branding and marketing. Since then we have worked to create programs, projects and events that encourage tourism,
promote economic development, share our history, beautify our downtowns, build community, promote a strong sense of pride,
engage the hard to reach, and provide opportunities for our residents to invest their time and resources back into their
communities and the region. Our communities, the Five Friendly Towns of Klamath Country, continue to be motivated to
strengthen our regional connections, communications, engagement and economic development vision as well as our
individual towns. We have met our strategic goals of creating downtown revitalization teams, building a regional website
(ruralklamathconnects.org), participating in Travel Oregon’s Rural Tourism Studio workshops to develop the tourism industry,
conducting a strategic design process to develop conceptual branding ideas and professional content, which gave ‘birth’ to the
Five Friendly Towns of Klamath Country, producing a self-guided audio tour of the Modoc War, and assisting with the
production of a Bike Trail Map and collateral. The Brand Accelerator project fits our strategic plan with its community and
economic development goals of stimulating the local economy by promoting natural and cultural assets, creating visitor
friendly information and experiences to promote tourism and longer visitor stays, and fostering community connections, pride
and engagement.

Describe how this project complements and is consistent with your community and/or region's current local objectives
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Support & Involvement (250 words or less)
Rural Klamath Connects has developed strong partnerships with all of our region’s Destination Management Organizations –
Discover Klamath, Travel Southern Oregon, Travel Oregon and Discover Siskiyou – each is eager to support the development
of visitor experiences and promotional collateral. We have also partnered with South Central Oregon Economic Development
District, who worked with RKC to sponsor the Rural Tourism Studio. We partnered with Discover Klamath and members of the
Rural Tourism Studio Steering Committee to create the Let’s Ride Bike Trail maps and materials. Discover Siskiyou was our
partner in the development of the Modoc War Audio Tour. All of the local history museums (Klamath County, Malin Historical
Society, Butte Valley Historical Society and Museum, Merrill History and Modoc War Museum, and Tulelake-Butte Valley
Museum) have collaborated on various projects and visitor tours. The Ford Family Foundation has provided funding for staff
and projects and has recently awarded a three-year, $300,000 grant to RKC. Revitalization teams and community-based
organizations in each of the 5FT are partners, including: Bonanza Cares, Malin Community Service Club, Tulelake
Revitalization Team, Project Merrill, Butte Valley Chamber of Commerce and Dorris Lion’s Club. Additional partners include:
the Lava Beds National Monument, US Fish & Wildlife Service, Forest Service, Malin Broadway Theater, Lost River Arts and
Culture Alliance and Tulelake Rotary, along with dozens of local businesses. We count our city and county governments as
key partners, with the majority providing financial support.

Describe how this project has the support and involvement of the community. (List any partners, sponsors, volunteers
and their contributions and/or activities. Support letter from these partners will also enhance your application.)
Impact (250 words or less)
In 2014 an Economic Vitality Summit was held in Klamath Falls with over 125 people in attendance. At that forum downtown
development and regional branding and marketing were identified as priorities for Klamath County. Following the Summit,
several community leaders recognized that the Basin’s rural communities needed additional support to initiate a revitalization
and branding process that would literally ‘put them on the map.’ Knowing that appearances matter, we have spent the past
three years developing and implementing downtown revitalization projects including façade and streetscape improvements,
murals, seasonal flower baskets and flags, new signage and walking paths and parks. When we began, no promotional
materials on the rural communities existed that could be shared with visitors and few visitor experiences were developed.
While locals know how rich our area is in activities and experiences, there were few ways to share history, culture and outdoor
recreation with visitors. We have identified a focus on product development (tours, trails, agritourism) and collateral that will
attractively share those experiences and activities with tourists. Very little lodging currently exists in the 5FT. One of our goals
is to increase unique lodging in the rural region, enticing visitors to stay overnight or increase their stay. Our local farmers and
ranchers are showing strong interest in opportunities such as farm stays, farm stands and a farm trail as ways to supplement
their incomes.

In what ways does this project address a need in the tourism industry and show potential to generate significant regional
and/or local impact?
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Diversity/Inclusion (250 words or less)
The population of individual towns in Malin, Merrill, and Bonanza range from 500 - 850, are 31% - 80% White, 17 - 68%
Hispanic and 2% Native American in Bonanza. 8% - 31% of our residents live below the poverty level. Sharing resources and
designing collaborative programs is a mechanism to weave our communities together, while highlighting our cultural heritage.
Businesses, farmers/ranchers, elected officials, and residents of all ages are active participants in RKC projects. We are in
the process of hiring an Outreach Coordinator who will focus on Hispanic and youth engagement. The Ford Family
Foundation is hosting a ‘Listen to Learn’ with our Hispanic community to learn what is important to them and how they would
like to be involved. Youth have participated in the Oregon Main Street conference, RKC visioning sessions and assisted with
community clean-ups. They will be invited to help build the photo locales and information kiosks during that phase. Our Rural
Klamath Connects website is a user friendly, dynamic tool for sharing information, including posts by locals.
Community meetings will be held in each of the 5FT to ask what residents think is unique about their town and how they would
like to be portrayed. City Councils will be asked to provide input and review designs.
As we strive to implement a shared vision in the 5 Friendly Town’s of Klamath Country for how we focus our efforts to promote
our rural region, we believe this will ensure that our impacts are positive and inclusive of all.

In what ways does this project strive to promote diversity and inclusion (accessibility, minority populations or underserved
visitor segments)?
Showcase partnership (250 words or less)
When the 2008 recession and timber decline hit the Klamath Basin, many of our downtown stores closed, leaving empty
buildings on our main streets. This caused local and visiting shoppers to search elsewhere for the services necessary for
small towns to thrive and prosper. The vacant buildings have since deteriorated and are in need of repairs to attract new
business owners. If adequate facilities were available, small businesses would have fewer start-up costs, making it more
affordable to have a successful start and a viable business. The RKC Beautification Fund was designed to support this need.
Local downtown building owners, businesses, and community organizations can apply for matching funds to improve their
facades or streetscape. In just one year of this program, RKC has worked with 12 business owners and community service
clubs to invest a total of $ 20,000 in downtown improvements and beautification efforts. A second round of funding has
recently been announced. All five of the revitalization teams have several local business owners actively involved in improving
their downtowns with increased tourism as a goal. The only town with a Chamber of Commerce (Dorris/Butte Valley) is an
active supporter. Over the next three years, RKC has set a goal of a 20% growth in new businesses, especially in downtowns
with a focus on new businesses that serve tourists (lodging, restaurants, guides, etc.), youth and Hispanic entrepreneurs and
additional agritourism initiatives to help support young farmers and ranchers.

Describe how this project showcases a public/private partnership with Oregon-based small business.
Is this project/event in
shoulder season (October
through May)?

yes/no*
no
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Does the project/event
occur outside urban
growth boundaries?

yes/no*
yes
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Required supporting documents*
Rural Klamath Connects BRANDING project support docs PDF.pdf
***Proof of federal tax id (if one is issued, do not upload docs for SSN)
***Entity's W-9 form (omit SSN) ***Grant Budget - Use the grant budget
template provided ***Support letters - All entities are required to obtain support
from 3 businesses/organizations ***If your grant project involves signage of
any kind, you are required to gather and submit letters from all required local,
regional or state sign authorities involved demonstrating approval to place
signage on their land/property during the timeframe of the grant ***Marketing
type projects - If producing collateral you must describe your distribution plan,
including budgeted costs ***If your grant project involves infrastructure
development/construction you must include plan drawings and approval from
permitting authorities if required locally ***These documents must be uploaded
as ONE complete PDF file.***
Insurance Requirements
Insurance Acord 25-S with County required minimums, Klamath County as additional insured, additional insured
endorsement, proof of workers comp and auto coverage (if needed). If no employees or autos will be used for
grant fulfillment, a document on letterhead stating no employees or autos will be used for grant fulfilment must
be submitted.
Electronic Signature Agreement*
By checking the "I agree" box below, you agree and acknowledge that 1) your application will not be signed in the
sense of a traditional paper document, 2) by signing in this alternate manner, you authorize your electronic signature
to be valid and binding upon you to the same force and effect as a handwritten signature, and 3) you may still be
required to provide a traditional signature at a later date.
I agree.
Electronic Signature
Linda L. Woodley, Rural Klamath Connects Coordinator

Date/Time*
9/30/2019

1:45 PM
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