Klamath County Tourism Grant
Traditional - Final Report
Please provide the following information and submit with your final drawdown request. 20% of the grant is
withheld until we receive the final report.
_________________________
Date of Event/Project

Title of Project / Funds Awarded
Name of Organization
Contact Person
Address
City, State, Zip
Phone Number

Submit Report to:
Tourism Grant Coordinator
Klamath County Finance
305 Main Street
Klamath Falls, OR 97601
541-883-4202
________________________________

1. For an event, provide a detailed list of all marketing materials and an electronic version of the material on a
CD. (Including audio or video recordings.) For an infrastructure project, provide photographic evidence of
the project (before and after pictures), design and supportive materials on a CD.
2. Detail the matching funds expended and provide proof of their expenditure.
3. Update the budget forms from your original application with actual revenues and expenses for both the
project and the marketing plan.
4. Where did you spend your marketing dollars?
5. What part of your marketing efforts were most successful and least successful? For infrastructure projects,
what parts of your project were most successful and least successful?
Event Applicants Only:
6. How many people from out-of-county attended?
7. How did you determine how many people from out-of-county attended? Explain why this is an accurate
measurement of the out-of-county attendees.
8. How many extra days did your visitors stay in the area?
9. How did you determine how many extra days your visitors stayed? Explain why this is an accurate
measurement of the extra days.
By signing this you are agreeing that you have paid all bills accrued through this process; as well as
agreeing that the Logo Usage Agreement is now terminated.

Signature

Printed Name and Title

Form # KCF 3007
Revised the 8th of January, 2015
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Date

January 11, 2020
Kirby Garlitz
Financial Systems and Accounting Analyst
Klamath County Finance Department
Subject: Gambler 500 Tourism Grant Final Report
Dear Kirby,
Per the tourism grant procedures, I am submitting the following “Final Report”. Please
review and let me know if you need any additional information or documentation. I
appreciate all of your assistance during this process and how helpful and easy to work with
you and your team have been.
1. For an event, provide a detailed list of all marketing materials and an electronic
version of the material on a CD. (Including audio or video recordings.) For an
infrastructure project, provide photographic evidence of the project (before and
after pictures), design and supportive materials on a CD.
Materials were previously sent.
2. Detail the matching funds expended and provide proof of their expenditure.
See the attached updated budget. Invoices for vendor services were previously sent.
3. Update the budget forms from your original application with actual revenues and
expenses for both the project and the marketing plan.
See the attached updated budget.
4. Where did you spend your marketing dollars?
- 34% Website development & training (Budget Item # 1)
- 41% Digital Media Development (Budget Item #2)
- 25% Social Media Coordination (Budget Item #3)
5. What part of your marketing efforts were most successful and least successful? For
infrastructure projects, what parts of your project were most successful and least
successful?
We received $16,875 of the $25,000 we requested in our grant application (68%). We
feel fortunate we were able to complete all of the items we committed too without
having to spend significantly more out-of-pocket funds. Based on the attendance
results and the significant growth in financial impact to the North Klamath County
area, it would be hard to categorize any of our marketing efforts as less than
successful. However, given our event is the last weekend in June and Spring Grants
are not awarded until May, we feel it will be better for us to apply for the Fall Tourism
Grants going forward. As this was our first time applying for a tourism grant, we
learned a lot regarding the process and will be much more prepared in the future.
Regards,

Tate Morgan
Owner/Principle Gambler 500 LLC
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# of 2019 Events: 82 Platforms: FB/IG/YT/SC
Attendance ~ 32,000 1M+ View Videos: 7
Social Mentions: 7.8 Million Total Social Audience ~
OG Gamber ~ 7,500
Partner YT Subs ~ 12M
3 Posts per day
10 total profiles
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WORLD

200 Million ORGANIC impressions annually
\

MORE SEARCHED than the “Rubicon Trail” and 3/4 of all NASCAR Races

Most SEARCHED for off road event series in the world

#1 searched event in Central Oregon

#2 in all of Oregon behind Hood to Coast
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Nearly 6 Million people reached
on Instagram in June alone

Facebook Videos

Adventure Activation = 2019 GAMBLER 500 ICELAND
Media Exposure

Partner Exposure

Integrating partnerships by activating at every event. Content
promoted & distributed over print, social, radio, and television.

Publicity

Two day navigational rally
with a team of friends utilizing
cheap, fun or impractical cars
to go 500 miles across
demanding terrain.

Build it
Drive it
Fix it

MEDIA EXPOSURE

Largest Rallycross Series in the World
60 location National tour featuring HooptieX short course
arena racing twice during each show.
Feature event Saturday 2/8/20 inside premier Ultra4 race
“King of the Hammers” (largest off-road race in America)
Grassroots racing events at over 15 locations and growing
during Gambler 500 events Nationwide (Original Gambler
500 2019 drew 2,476 teams)

Stewardship
Connecting partnerships and stewardship with
measurable results. Removing over 3,000 tons
of trash from public lands in just 3 years.
Making it the most environmentally impactful
event series in the world and endorsed by the
US Forest Service.

“The

greatest cheap

challenge on wheels.”
This is so much fun
-Zac Mertens

-Jessi Combs
Fastest Woman on 4 Wheels

“the only losers
are the people
who didn't come.”
-Danny George
Formula Drift driver

HOONIGAN

“an absolute
“let’s go Gambling!”
-Jay Leno

adventure of a lifetime.”
-Iain Harrison

wow
-James Pumphrey

editor of RECOIL

“That was so much

fun.

Gambler 500; if you're looking for

something wild to do with a vehicle thats been sitting in your backyard this

is the event to go to. It’s like all of our people, our brothers and
sisters have built some wacky thing and come out here to Oregon.”

-Fred Williams
Editor 4-Wheel &Off-Road

Donut Media

