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Tourism Traditional Application - Submission #996
Date Submitted: 3/25/2020
yes/no*

I have read the Grant Guidelines posted on March 1, 2020

yes
yes/no

I plan to apply for two projects

yes
priority

If yes please rank this project for level of priority

N/A
Project Title*
The Klamath Piano Project

Grant Cycle*
Spring 2020

Total Project Cost*
$8300

Amount Requested*
$3000

Entity Federal Tax ID Number
26-3926266

Do not enter if putting in SSN
Entity Name*
Klamath Falls Downtown Association

Grant Contact Name*
Kendall Bell

Email Address*
kendallbell945@gmail.com

Address*
PO Box 372
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City*
Klamath Falls

Phone Number*

State*
Oregon

Zip Code*
97601

Fax Number

5415910024

Is there a separate person responsible for the grant
application than the project? Please specify names of
person(s) responsible for application and project.

Name(s)

reply email

reply email

kendallbell945@gmail.com

Kendall Bell

kendallbell945@gmail.com

Are you or is anyone in your organization an employee of Klamath County Government or
a relative of an employee of Klamath County Government?
If yes, please enter name

no

Name

Are you or is anyone in your organization affiliated with or a relative of the Klamath
County Tourism Review Committee?
If yes, please enter name

yes/no

yes/no
no

Name

Select which of Travel Oregon's Key Initiatives your project aligns with:

choose one*
Drive year-round destin
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Project (250 words or less)*
The Klamath Piano Project seeks to increase the enjoyment of our public spaces by providing a fun and interactive art
installation. It not only gives our local artists a unique way to express themselves, but it gives locals and visitors a creative
outlet that can increase spontaneous connections with others. In its second year, there will be 6 new pianos painted by local
artists and placed in downtown. The pianos from downtown during last years pilot year, will be disbursed to other areas and
communities. A varied selection of locations will be proposed. In its first year, there were pianos at the Courthouse, Veterans
park, Sugarman’s Corner, 9th street Plaza, City Hall and Klamath Commons. Those pianos will be moved to possible
locations such as OIT, Skylakes Medical Center, City of Merrill, Fred Meyer, the Klamath County Visitor Center, and the Amtrak
Station. If the Airport should open for commercial air service, that would be a prime location.
Timeline: April 1 - April 21
Piano's received and prepped
April 15 - May 1
Artists submit designs for consideration
May 1 - June 1
Pianos will be painted and placed
June 1 - Sept 30
Pianos on display
Sept 30 - April 1, 2021 Pianos stored

Describe the project for which funding is requested (details should include the primary goals and objectives of your
project). Be sure to include locations, dates and times. If your grant project is approved, this description will be used to
highlight your grant, so be as specific as possible when describing the elements of your grant project
Need (250 words or less)*
The KFDA is a small non profit working with a budget, funded largely by a yearly city contribution, small business
sponsorships and grants. There is no permanent funding. The portion of the budget that is able to be dedicated to projects
such as the Piano Project is minimal. We must rely upon grants and donations to make this happen. We feel the impact is
well worth the approximately $8,000 dollar budget. The KFDA is also applying for a grant for the Hanging Basket flower
program. We feel both of these place making projects give a great, and welcoming feel to our downtown and community and
are deserving of the full request of $3000. Neither project has a higher priority over the other.

Describe the need for your project
Long-Term (250 words or less)*
We have learned from a project in Fort Collins, Colorado, that this project need not have limits. They have done over 100
pianos over the years. Our goal is to continually rotate groups of pianos to various areas throughout our community as well as
surrounding areas. The piano’s have a 2-3 year life expectancy, but during that time can be placed in different areas. The
idea is to start the new designs in downtown where they will get the most exposure and then move them out in order to share
the joy with other groups. At this time there seems to be an unending supply of potentially donated pianos. We will hope to
continue the project until that donation stream runs out. Before last season ended, we already had 5-6 pianos donated for this
season.

What is the long-term plan for your project
Measurability (250 words or less)*
In the short term, we will measure the success by the number of users. This can be done with Facebook and Instagram posts.
We will host a competition by asking for users to submit photos or videos of themselves or friends using the piano’s. We have
a Klamath Piano Facebook and Instagram page that will log these entries. We also have a staff member monitoring the
comments on these sights. Businesses that host the pianos will be asked to give feedback on the amount of use the pianos
get and the related comments that they receive. The willingness of the community to donate the pianos is another measure of
the support this project receives.

How will you measure the success of your project, in the short-term and in the long-term? Be as specific as possible.

You are not required to answer project preference questions, however answers may help to enhance a
grant application's competitiveness.
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Community/Region (250 words or less)
There is a comprehensive effort to increase the quality of life in our region. This effort is in tandem with our Tourism efforts to
increase the amount of visitors and the perception of the area. We feel the piano project aligns with these efforts in a very
unique way. We feel increasing community pride through projects like this will reflect on the visitors experience. We are very
proud of the fact that the Piano Project received the statewide Oregon Main Street "Place Making Award" in 2019. This
statewide exposure is great for tourism.
Describe how this project complements and is consistent with your community and/or region's current local objectives
Support & Involvement (250 words or less)
The project involved support form the KFDA and a Piano Project sub-committee of 8 board and community members. In
2019, the first year of this project, the support and involvement completely exceeded our expectations. We put out a request
for piano’s to be donated and exceeded the initial goal, and in fact had to push forward a few of those into this year. We also
had more artists interested in designing and painting a piano than we could accommodate. We developed a selection
committee to review submitted art proposals and chose those that had the most impact. The many downtown businesses and
government entities that hosted and/or sponsored a piano, further demonstrated the tremendous support and involvement
from our community.

Describe how this project has the support and involvement of the community. (List any partners, sponsors, volunteers
and their contributions and/or activities. Support letter from these partners will also enhance your application.)
Impact (250 words or less)
Despite the fact that Klamath Falls is an amazing place with outstanding natural resources and community members, it suffers
from a poor economy and, on occasion, a poor self image. One thing that many dedicated individuals are working on is an
effort to improve our community image and self esteem. Having an amenity such as an interactive art installation shows that
we care about our community and hope others can leave the area with a great feeling. The trust that is involved in leaving a
prized possession with full public access is important to show that we value our visitors and community members. Also, we
often look for ways to detract form the blight in our area that is disheartening to say the least. Art and activities can do just
that.

In what ways does this project address a need in the tourism industry and show potential to generate significant regional
and/or local impact?
Diversity/Inclusion (250 words or less)
The Piano Project is an example of a project that is accessible to and appreciated by people of all ages, races, income levels,
physical abilities and religions.

In what ways does this project strive to promote diversity and inclusion (accessibility, minority populations or underserved
visitor segments)?
Showcase partnership (250 words or less)
Community partners included; A storage facility that donated space for the prep work to be done, piano tuning by a local
music store operator, Oregon based small businesses that sponsored a piano either in front of their business or elsewhere,
Klamath Falls City Parks staff who looked out for the pianos that were placed in parks, Klamath County and City Hall who
allowed a piano to be placed in front of their buildings, the artists, and private donations of pianos, paint and supplies etc.

Describe how this project showcases a public/private partnership with Oregon-based small business.
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Is this project/event in
shoulder season (October
through May)?

yes/no*
no

Does the project/event
occur outside urban
growth boundaries?

yes/no*
yes

Required supporting documents*
KFDA Klamath Piano Project Grant Package.pdf
***Proof of federal tax id (if one is issued, do not upload docs for SSN)
***Entity's W-9 form (omit SSN) ***Grant Budget - Use the grant budget
template provided ***Support letters - All entities are required to obtain support
from 3 businesses/organizations ***If your grant project involves signage of
any kind, you are required to gather and submit letters from all required local,
regional or state sign authorities involved demonstrating approval to place
signage on their land/property during the timeframe of the grant ***Marketing
type projects - If producing collateral you must describe your distribution plan,
including budgeted costs ***If your grant project involves infrastructure
development/construction you must include plan drawings and approval from
permitting authorities if required locally ***These documents must be uploaded
as ONE complete PDF file.***
Insurance Requirements
Insurance Acord 25-S with County required minimums, Klamath County as additional insured, additional insured
endorsement, proof of workers comp and auto coverage (if needed). If no employees or autos will be used for
grant fulfillment, a document on letterhead stating no employees or autos will be used for grant fulfilment must
be submitted.
Electronic Signature Agreement*
By checking the "I agree" box below, you agree and acknowledge that 1) your application will not be signed in the
sense of a traditional paper document, 2) by signing in this alternate manner, you authorize your electronic signature
to be valid and binding upon you to the same force and effect as a handwritten signature, and 3) you may still be
required to provide a traditional signature at a later date.
I agree.
Electronic Signature
Kendall K. Bell

Date/Time*
3/25/2020

3:30 AM
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KFDA
Klamath Piano Project
INCOME
Klamath County
Matching Grant
OTHER INCOME
KFDA Contribution
Sky Lakes Community Grant (supplies only)
Piano's
Community Donations/Sponsorships
SUB TOTAL INCOME

TOTAL INCOME

In-Kind

Actual
Cash In-Kind

$3,000.00
$1,500.00
$1,800

Unvalued
$2,000.00
$8,300.00

$0.00

$0.00

$8,300.00

$0.00

$0.00

EXPENSES
LINE
ITEM
1
2
3
4
5
6
7
8

Paint Supplies
Piano Moving
Socal Media Promotion
Artist Stipend
Ply wood/chairs/weather covers
Rack Cards for Tourism Office/Design and Print
Staff Time for Project mnagement $20 X 20 hours
Piano Tuning
SUB TOTAL EXPENSES

TOTAL EXPENSES

BUDGET
Cash
$1,800.00
$750.00
$350.00
$2,400.00
$1,325.00
$675.00
$400.00
$600.00
$8,300.00

In-Kind

$0.00

$8,300.00

Actual
Cash In-Kind

$0.00

$0.00

$0.00

COMPLETE "BUDGET" COLUMNS (C & D) ONLY FOR APPLICATION. LEAVE "ACTUAL" COLUMNS (F & G

BUDGET
Cash

3/24/2020
Klamath County Tourism Committee
Finance Office
305 Main Street
Klamath Falls, Oregon
Dear Selection Committee,
I wanted to take a moment to acknowledge the Klamath Piano Project and to put forth this letter of support
for the Klamath Falls Downtown Association’s (KFDA) application for the Tourism Sponsorship Grant.
My name is Keegen and I manage the café A Leap Of Taste located at 907 Main st in the Oregon Bank
Building. We had the privilege of having one of the beautiful pianos that we sponsored placed in front of
our place of business. This piano was not only aesthetically pleasing but also created an interactive and
tangible buzz amongst our local and traveling customers. We received countless compliments on the
uniqueness it brought to the Klamath Falls area but also that it has an undeniable relation to cultivating and
creating a fun-loving community that we as a business and Klamath have been working so hard towards.
I understand that such an involved project does not come without a cost. This project has been invaluable
project and I look forward the continued growth and success of the project. This project has not only gained
recognition locally, it has gained recognition statewide with the project being awarded Best Placemaking
Project. I feel this project has more than deserved this letter of support. We fully support the KFDA and
their effort to obtain a Sponsorship Grant help with continued funding.
Please feel free to contact me at phone number 541- 850- 9414 or email manager@aleapoftaste.com should
you like to discuss my support or experience with the project further. I’d be happy to expand on my
recommendation.
Best wishes,
Keegen Mueller
A Leap Of Taste Manager
Phone- 541- 850- 9414
907 Main St Klamath Falls Or, 97601

