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Print
Tourism Sponsorship application - Submission #137
Date Submitted: 3/30/2018

Title of Project*
Website redesign

Grant Cycle*

Funds Requested*

Spring 2018

$2,500

Organization Applying*
30-Mile Club

Contact Person*

Phone Number*

Julie Black

541.356.2550

Email address*

Website (if applicable)

mikejulieb@gmail.com

AdventuresNearCraterLake.com

Address
25437 Rocky Point Rd

City

State

Klamath Falls

OR

Are you or is anyone in your organization an employee of Klamath County Government or
a relative or an employee of Klamath County Government?

http://www.klamathcounty.org/Admin/FormCenter/Submissions/Print/137

Zip Code
97601

yes/no*
no
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If yes, please enter name

Name

Are you or is anyone in your organization affiliated with or a relative of the Klamath County
Tourism Review Committee?

If yes, please enter name

yes/no*



no

Name

Description of project including activities, date, time and location*
1. The project is a total redesign of our popular website AdventuresNearCraterLake.com, to be accomplished by August 31,
2018. A minor retool was done in 2014, to make the site more user friendly on hand-held devices. In December, the site’s
content was praised by Travel Oregon staff and one of their marketing contractors, but they strongly recommended a
comprehensive redo of appearance and function. They suggested, and we agree, that the website needs to: (1) Showcase
the area’s unique adventures with text and high quality photos, (2) Stress family friendliness, (3) Appeal to a younger
demographic, and (4) Change out images and text with the seasons to showcase adventures all year, including the shoulder
and winter seasons.

Goals*
The website has over 100,000 visitors per year. Winter months average 1,9 pages per visit, with summer months 3.5 pages
per visit. Our goal with website improvements is 0.5 pages longer stay on the website per visit, as the new site will be more
functional, eye-catching, and visually appealing. The improved appearance and function will encourage website visitors to
spend more time looking and learning, and that will result in longer trips planned and more nights spent in Klamath County,
between Crater Lake and Klamath Falls. Once redone, volunteers will continue to maintain the website, and updatie its
content.

How many out of county visitors do you expect to attract? How will you track the number of out of county visitors versus
the number of locals?

Team*
In March of 2016, Mark Dennett of Dennett Consulting, led us in a successful branding workshop and recommended we form
a Marketing Committee/Team to represent the 30-Mile Club and coordinate all marketing activities to align with our newly
developed mission and position statement. The resulting active team represents a wide range of community and tourismrelated interests and works together to continually improve our marketing efforts for the good of the entire area. Those on the
team are Julie Black, Volunteer Marketing Coordinator; Taylor David, Public Information for Klamath Tribes; Jen Roe, Crater
Lake Zipline and ROE! Real Oregon Experience; Judy Pate, Two Rivers Gallery; George Gregory, Lake of the Woods Resort;
with Tonia Ulbricht, liaison from Discover Klamath.

Describe your organization/project management team. How are these individuals qualified to lead this project?
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Experience*
We are uniquely qualified to promote this area, because we ARE the 80+ businesses and attractions between Crater Lake
National Park and Klamath Falls. We have intimate knowledge of where we live and work, and our economic survival
depends on visitors. We are never pay-to-play, and every tourism-related business, park, attraction, and organization is
automatically a member of the “30-Mile Club”. For 16 years, with strong community support, we’ve successfully marketed the
area from Lake of the Woods and Fish Lake through Rocky Point and Fort Klamath to Collier State Park and Chiloquin.
Marketing is financed by inexpensive print and web ads and rack card sponsorships sold annually, with activities
accomplished with no paid staff and hundreds of volunteer hours.
CURRENT MARKETING:
A. Visitor Newspaper. 15th Annual Edition printed in April, with 28,000 copies distributed by volunteers throughout the
Klamath Basin and Rogue Valley to show visitors why they should stay longer than their visit to Crater Lake or Ashland
Shakespeare.
B. Website: AdventuresNearCraterLake.com (formerly CraterLakesBackyard.com), showcases all lodging, dining, attractions,
events and public use south of Crater Lake and north of Klamath Falls. Individual pages feature Attractions, Cycling, Hiking,
Paddling, Fishing, Birding, and Seasonal Fun.
C. Rack card: Printed in March, with 47,000 rack cards distributed region-wide and at Travel Oregon Welcome Center
distribution by Certified Brochures.
D. Other: Active social media presence with Crater Lake’s Backyard Facebook page.
Travel Southern Oregon membership and CraterLakeCountry.com Attractions level partnership.

Describe your team's experience in operating past or similar projects

County credit*
We will be able to place the Klamath County logo and statement on the Homepage that the website is partially supported by a
Klamath County Tourism Grant.

How will you give credit to Klamath County for it's support in your event or project?

Timeline*
Our marketing efforts continue year-round.
January: Update and print rack card.
February - March: Update visitor newspaper.
May – September: Rack card distribution in Bend, Eugene, Roseburg, Medford,
and Klamath Falls through Certified Brochures.
December: Sell rack card sponsorships and newspaper/website ads.
All Year: Represent 30-Mile at regular TSO and DK Board Meetings.
Post on Crater Lake’s Backyard Facebook page.
Continually update AdventuresNearCraterLake.com
Distribute rack cards at Travel Oregon Welcome Centers through
Certified Brochures.

Provide a timeline of your marketing efforts leading up to the event or project including out of county marketing.
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Target Market*
All of our marketing is aimed at out-of-county visitors. Even in-county distribution of the annual visitor newspaper and rack
card is to lodging and other tourism-related businesses and attractions to lengthen visits and encourage return trips. Most
website visitors are from the Portland metro, San Francisco Bay, and Seattle metro areas.

Describe your target market/audience

Measurability*
We can and do measure visitors to the website. While we cannot directly link who is staying in the county to the website
traffic, we assume that increased time spent on the website will relate to increased overnight stays in the Upper Klamath Lake
Basin.

How will you measure attendance in drawing out of county visitors to the project? Examples: Hotel Rate code, Ticket
Sales, Trail Counts (be specific).

Sponsors*
Our annual marketing efforts are financed through 15 partnerships on the back of the rack card and 40 advertisers in the
visitor newspaper and on the website. This year’s rack card partners are: Agency Lake Resort, Aspen Inn, Crater Lake B&B,
Crater Lake Resort, Crater Lake Junction Travel Center, Crater Lake Zipline, Discover Klamath, Klamath Tribes, KlaMoYa,
Lake of the Woods Resort, Odessa Market, ROE! Real Oregon Experience, Train Mountain, Two Rivers Art Gallery and Gift
Shop, and Xanterra at Crater Lake. This year’s advertisers are all of the above, plus: Crater Lake Country Suites,
CraterLakeCountry.com, Crater Lake Bungalows, Jo’s Motel, Gardens of Joy, Fish Lake Resort, Heartline Ranch, Horse
Power Northwest, JJ’s Café, Klamath County Library, Klamath and Western Railroad, Kircher’s, Klamath County Museum,
Lonesome Duck, Market at Running Y, Pot Belly Café, Perrins’s, Quilting Sisters, Rocky Point Resort, and Victoria Trees
Performance Quarter Horses. We continue to have strong community support and participation. Please see attached
Letters of Support from: Jim Chadderdon, Discover Klamath; Joyce Merwin, Train Mountain Institute; Judy Pate, Two Rivers
Gallery; Russ Wood, Train Mountain Railroad Museum; Joan Rowe, Chiloquin News; William Wilkins, CVIP (Chiloquin Visions
in Progress); George Gregory, Lake of the Woods Resort; Jen Roe, Crater Lake Zipline and ROE! Real Oregon Experience;
Victoria Trees, Crater Lake Realty; Steve Hilbert, Lonesome Duck; Stephen & Mary Anna Napier, Crater Lake Bungalows,
and Marshal Moser, local naturalist and guide.

List your potential sponsors and partners and how they contribute to the event or project.

Flexibility*
If not awarded fully funding, we would make minor changes to the website instead of accomplishing a major redo, and likely
not attract as many visitors to the county because our website presentation of the area improve only slightly.

If your organization is not awarded full funding, how would you modify your plans?
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Required supporting documents*
2018 Spring Grant Supporting Documents (1).pdf
***Proof of federal tax id (if one is issued, do not upload docs for SSN)
***Entity's W-9 form (omit SSN) ***Grant Budget - Use the grant budget
template provided ***Support letters - All entities are required to obtain support
from 3 businesses/organizations ***If your grant project involves signage of any
kind, you are required to gather and submit letters from all required local,
regional or state sign authorities involved demonstrating approval to place
signage on their land/property during the timeframe of the grant ***Marketing
type projects - If producing collateral you must describe your distribution plan,
including budgeted costs ***If your grant project involves infrastructure
development/construction you must include plan drawings and approval from
permitting authorities if required locally

Insurance Requirements
Insurance Acord 25-S with County required minimums, Klamath County as additional insured, additional insured
endorsement, proof of workers comp and auto coverage (if needed). If no employees or autos will be used for grant
fulfillment, a document on letterhead stating no employees or autos will be used for grant fulfilment must be submitted.

Electronic Signature Agreement*
By checking the "I agree" box below, you agree and acknowledge that 1) your
application will not be signed in the sense of a traditional paper document, 2) by signing
in this alternate manner, you authorize your electronic signature to be valid and binding
upon you to the same force and effect as a handwritten signature, and 3) you may still
be required to provide a traditional signature at a later date.
I agree.

Electronic Signature*
Julie A. Black
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