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Print
Tourism Traditional Application - Submission #131
Date Submitted: 3/27/2018

yes/no*

I have read the Grant Guidelines posted on March 1, 2018



yes

yes/no

I plan to apply for two projects



yes

priority

If yes please rank this project for level of priority

1st



Project Title*
Ride the Rim 2018

Grant Cycle*
Spring 2018

Total Project Cost*
50,202.94

Amount Requested*
20,000.00

Entity Federal Tax ID Number
26-4038270

Do not enter if putting in SSN

Entity Name*
Discover Klamath Visitor and Convention Bureau

Grant Contact Name*
Jim Chadderdon

Email Address*
jim@meetmeinklamath.com

http://www.klamathcounty.org/Admin/FormCenter/Submissions/Print/131
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Address*
205 Riverside Drive, Suite B

City*
Klamath Falls

Phone Number*
541.882.1501

State*
OR

Zip Code*
97601

Fax Number
541.273.2017

Is there a separate person responsible for the grant
application than the project? Please specify names of
person(s) responsible for application and project.

Name(s)

reply email

reply email

Tonia Ulbricht

tonia@meetmeinklamath.com

Are you or is anyone in your organization an employee of Klamath County Government or
a relative of an employee of Klamath County Government?

If yes, please enter name

no



Name

Are you or is anyone in your organization affiliated with or a relative of the Klamath County
Tourism Review Committee?

If yes, please enter name

yes/no

yes/no
no



Name

Select which of Travel Oregon's Key Initiatives your project aligns with:

choose one*

 products that are in c
Develop destination-based
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Project (250 words or less)*
The 4th Annual Ride the Rim at Crater Lake National Park will be September 8th and 15th 2018. 24 miles of the 33 mile
Rim Drive are closed to vehicular traffic, and open only to pedestrian activity (running, walking, cycling) from 8:00 AM to 6:00
PM on two consecutive Saturdays in September. Discover Klamath began organizing and marketing this event in 2014 and
has a newly issued (2017) five-year MOU (Memo of Understanding) with the National Park Service to operate this event.
This event, in its most successful year, has drawn up to 5000 cyclists, runners and walkers with an emphasis on cyclists. We
have recorded participants from 33 states and nearly a dozen countries. This event has now become Oregon’s 2nd largest
cycling event (behind only The Bridge Pedal).
This is a marketing and event-operations grant request. Discover Klamath markets this ride via many channels; and,
leads/runs the majority of all operational aspects as well. Discover Klamath absorbs the costs associated with (i)
transportation, (ii) event signage, (iii) event premiums to help encourage survey participation, (iv) and costs associated with
hosting a Post Ride Event that encourages incremental overnight stays.
Our main goal is to get event participants to stay a minimum of one night, although we aim for two nights by including a Post
Ride Event with food, beer, live music, and more.
It should be noted that following the 2016 events, Discover Klamath calculated the economic impact to KLAMATH COUNTY
at $1.75MM.

Describe the project for which funding is requested (details should include the primary goals and objectives of your
project). If your grant project is approved, this description will be used to highlight your grant, so be as specific as possible
when describing the elements of your grant project

Need (250 words or less)*
This project fills the following need: It provides an event where pedestrians (runners, walkers, cyclists) can experience a
National Park without concern, worry, or interference from vehicular traffic. It provides an opportunity to experience one of the
County’s great National Parks in solitude, while enjoying epic beauty in a volcanic caldera – an experience unavailable
elsewhere.
It also fills a need, and ongoing focus, by the State Tourism Office (Travel Oregon), Regional Tourism Office (Travel
Southern Oregon), and Local DMO (Discover Klamath) to grow cycling tourism, which is already a $400MM per year
segment in Oregon. The location and quality of this event supports the overall objective of growing the cycling tourism
business in Oregon.

Describe the need for your project

Long-Term (250 words or less)*
The long term plan for this project is to grow it (via higher numbers of participants) while ensuring an increasing amount of
event revenues remain in Klamath County and accrue to Klamath County businesses, which in turns supports local
economies county-wide.
We also see this event as a small, but growing, incidental revenue stream for the Tourism office. For instance, we could not
sell T-Shirts or other swag the first couple years due to an agreement between the NPS and its official Concessionaire,
Xanterra. Now, we are able to provide some off-premise swag for sale and in 2017 this put about $1000 of profit into the
Tourism Office. Those dollars in turn allow for a greater focus on marketing, and over time will help this event become more
self-reliant.

What is the long-term plan for your project
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Measurability (250 words or less)*
We plan to measure our success by utilizing our registration forms and compare the data with those that actually show up at
the event. Each participant is required to give us their zip code when registering and we double check when participants
check in that morning of the event. We also have a small survey that asks where they plan to overnight. We also partner with
local lodging to help track overnight stays.

How will you measure the success of your project, in the short-term and in the long-term? Be as specific as possible.

You are not required to answer project preference questions, however answers may help to enhance a
grant application's competitiveness.

Community/Region (250 words or less)
Klamath County’s primary objective (for tourism) is focused around generating incremental lodging tax revenues. In order to
achieve this goal, more transient recreational/cultural visitation is needed.
This project goes directly to this goal, and is delivering upon the goal in a great way. It is bringing target-rich demographic of
cyclists into our community and they are staying overnight and spending money. In the process, they are getting exposure to
our community’s businesses, real estate, and more.
Another aspect of this project that shouldn’t be overlooked, is that by owning this event, Klamath County is “Taking Back”
Crater Lake National Park. We all know that other communities in the region and throughout the state claim Crater Lake as
theirs by using its imagery and claiming themselves as the “Gateway To” or “Home of” Crater Lake. This blatant
misrepresentation went unchallenged for decades until about 2009 when Discover Klamath was formed. Klamath County IS
the true home of the Park, and as such deserves to benefit from the approximately $81MM in annual revenues and economic
benefit accruing to surrounding communities. A MAJOR goal of this project is to retain as much of this economic impact in
Klamath County, and prevent economic bleed from occurring to surrounding counties / communities.

Describe how this project complements and is consistent with your community and/or region's current local objectives

Support & Involvement (250 words or less)
Several years ago, Discover Klamath recognized the impact this project would have on Klamath if it grew to several thousand
participants. Our group has been able to recruit many partners, and in turn give them exposure and benefit from their
participation and/or donations-in-kind.
Partners:
•
National Park Service
•
Hutch’s Bicycles
•
Tall Town Bike & Camp
•
Klamath Trails Alliance
•
Klamath Falls Downtown Association
•
CLIF Bars
Sponsors:
•
Lake of the Woods Resort
•
Maverick Motel
•
Microtel Inn & Suites
•
Cimarron Inn & Suites
•
Travel Southern Oregon
•
Subaru of Klamath Falls
•
Kla-Mo-Ya Casino
Volunteers (60 in total needed each weekend):
•
Friends of Crater Lake
•
Klamath Falls Community Members

Describe how this project has the support and involvement of the community. (List any partners, sponsors, volunteers and
their contributions and/or activities. Support letter from these partners will also enhance your application.)
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Impact (250 words or less)
This project is a sustainable source of revenue for Klamath County businesses involved with lodging, hospitality, and
recreation. Importantly, this project aligns well with the State Tourism Office (Travel Oregon) and its continuing focus on
Cycling Tourism, which is a $400MM a year segment and growing.
As long as the NPS allows the Park to be closed to vehicular traffic for a couple days annually, this action will attract many
cyclists for the opportunity to navigate around the Rim of Crater Lake in a zone safe from cars whizzing by and offering the
solitude of nature while in a National Park with non-stop epic views and infinite photo opportunities. We don’t see this event
going away or diminishing whatsoever, as long as it’s well-run, provides value for participants, and continues in the spirit of
cooperative partnership with all who are involved in putting it on.

In what ways does this project address a need in the tourism industry and show potential to generate significant regional
and/or local impact?

Diversity/Inclusion (250 words or less)
Well, closing the Park to vehicles isn’t exactly being inclusive. We get that. Our position is that the Park is open 365 days a
year, so two days without vehicles seems reasonable. This event does cater to cyclists and pedestrian traffic, so in this sense
we are striving to promote accessibility for them to use the Park in a different way. The other thing to note is that this is a
FREE Event/Activity and other than paying the admission fee ($20 per carload) to enter the Park, there is tremendous value
to participants in the form of food, beverage, ride support, transportation (people/bikes) around the Park, and more.
In what ways does this project strive to promote diversity and inclusion (accessibility, minority populations or underserved
visitor segments)?

Showcase partnership (250 words or less)
We do our best to showcase small businesses, such as Tall Towne Bike & Camp from Lakeview and Hutch’s Bicycles by
informing participants they can rent bikes for the event. We also encourage any/all businesses associated with the event to
be included in our digital newsletters, on our official event website, as well as offering giveaways to promote their
products/brands to event participants.
In prior years, we have partnered with such notable brands as REI, CLIF BARS, SUBARU, AMTRAK, and others. The “Halo”
effect of these well-known and well-respected local/regional brands has elevated the stature and legitimacy of this event.

Describe how this project showcases a public/private partnership with Oregon-based small business.

Is this project/event in
shoulder season?

yes/no*
yes



Does the project/event
occur outside urban
growth boundaries?

yes/no*
yes



Required supporting documents*
RTR 2018 Grant Application Supporting Documents.pdf
***Proof of federal tax id (if one is issued, do not upload docs for SSN)
***Entity's W-9 form (omit SSN) ***Grant Budget - Use the grant budget
template provided ***Support letters - All entities are required to obtain support
from 3 businesses/organizations ***If your grant project involves signage of any
kind, you are required to gather and submit letters from all required local,
regional or state sign authorities involved demonstrating approval to place
signage on their land/property during the timeframe of the grant ***Marketing
type projects - If producing collateral you must describe your distribution plan,
including budgeted costs ***If your grant project involves infrastructure
development/construction you must include plan drawings and approval from
permitting authorities if required locally
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Submission Instructions
After submission of this application, please print 8 copies, and attach all your supporting documentation (8
copies) and turn in to Klamath County Finance office, 305 Main St., Room 230, Klamath Falls, OR 97601. If
mailing, must be postmarked by 2:00 PM March 31, 2018.

Insurance Requirements
Insurance Acord 25-S with County required minimums, Klamath County as additional insured, additional insured
endorsement, proof of workers comp and auto coverage (if needed). If no employees or autos will be used for
grant fulfillment, a document on letterhead stating no employees or autos will be used for grant fulfilment must
be submitted.

Electronic Signature Agreement*
By checking the "I agree" box below, you agree and acknowledge that 1) your application will not be signed in the sense
of a traditional paper document, 2) by signing in this alternate manner, you authorize your electronic signature to be
valid and binding upon you to the same force and effect as a handwritten signature, and 3) you may still be required to
provide a traditional signature at a later date.
I agree.

Electronic Signature
Jim Chadderdon

Date/Time*
3/27/2018

3:30 PM
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