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Print
Tourism Traditional Application - Submission #138
Date Submitted: 3/30/2018

yes/no*

I have read the Grant Guidelines posted on March 1, 2018



yes

yes/no

I plan to apply for two projects



no

priority

If yes please rank this project for level of priority

N/A



Project Title*
Phoenix Oregon Film

Grant Cycle*
Spring 2018

Total Project Cost*
160,000

Amount Requested*
25,000

Entity Federal Tax ID Number
36-4893819

Do not enter if putting in SSN

Entity Name*
Phoenix Oregon Film LLC

Grant Contact Name*
Anne Lundgren, Joma Films

Email Address*
anne.lundgren@mac.com
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Address*
238 E Main St Ste B

City*
Ashland

Phone Number*
310-463-8619

State*
OR

866-697-7485

Name(s)

reply email

reply email

n/a

Are you or is anyone in your organization an employee of Klamath County Government or
a relative of an employee of Klamath County Government?

yes/no
no



Name

Are you or is anyone in your organization affiliated with or a relative of the Klamath County
Tourism Review Committee?

If yes, please enter name

97520

Fax Number

Is there a separate person responsible for the grant
application than the project? Please specify names of
person(s) responsible for application and project.

If yes, please enter name

Zip Code*

yes/no
no



Name

Select which of Travel Oregon's Key Initiatives your project aligns with:

choose one*

 on investments in Or
Maximize economic return
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Project (250 words or less)*
This spring, Joma Films will go into production on our fourth Oregon-made feature film, titled “Phoenix, Oregon”, a comedy
about two friends who fend off mid-life crisis by opening a bowling alley / pizzeria to fulfill a life-long dream.
Pre-production has already begun, and filming is scheduled to take place for four weeks (20 production days) between April
29 and May 25, 2018.
The production will employ 18-20 crew members of which 13-15 will be “visitors” from out of town (3 from Portland and the
rest from Jackson and Josephine Counties.) We will have 20-25 cast members of which 8-12 will be from out of town (from
Los Angeles, Portland, and the Rogue Valley.) The project will provide airfare, lodging, travel expenses and food to all out of
town guests for the duration of their time in Klamath County. On off-days, most guests will stay in town and frequent local
eateries and shops. On each of the 20 production days, the project is responsible to provide food to all of the cast and crew,
both local and non-local. We expect to lodge our guests for approximately 500 room nights between April 1 and May 25. We
intend to utilize some Klamath-based production assistants, extras, and interns and will provide training opportunities.
The production will be filmed in locations all over the City of Klamath Falls including Hanscam’s Bowling Alley and Italianna’s
Restaurant and several other locations.

Describe the project for which funding is requested (details should include the primary goals and objectives of your
project). If your grant project is approved, this description will be used to highlight your grant, so be as specific as possible
when describing the elements of your grant project

Need (250 words or less)*
The film industry can be a valuable piece of the tapestry of any community. Having a professional film made in the area has
several benefits including: 1) the potential for tens of thousands of dollars of spending in a community over a short period of
time, 2) the growth and training of local crew and infrastructure, and 3) an increase in the awareness and credibility of the
region as a filmmaking destination. These three primary tent-poles cycle, and build on each other over time, to create the
foundation of a sustainable film economy.
The Klamath film community has been working long and hard to establish a viable and sustainable local industry. Having a
locally made feature film is the next step in this growth. As we have seen in the Rogue Valley, work that is initiated locally
helps train and bring credibility to the local film community. That, in turn, is the catalyst for growing a professional crew base
and infrastructure, for completing more and more locally initiated work, and then for drawing higher budget projects from
outside the area.
Each phase of growth is important and builds on itself. We believe that bringing our film to Klamath is a critical step in this
process and will help build the trajectory for a sustainable filmmaking economy in Klamath County.
Describe the need for your project
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Long-Term (250 words or less)*
The script for “Phoenix, Oregon” has been in development for over a year. We have spent several months working with
investors and partner production companies to maximize the story, characters and business model for maximum exposure
once the film is complete. While an independent film often does not have a lot of money to pay actors, we rely on great roles
that attract cast. We strategically approach cast who have some name value and thereby increase the visibility of the film. All
of our past films are available online and have been successfully distributed. With each film, we try to increase
exposure. “Phoenix, Oregon” will be complete by the end of 2018 and will screen on the festival circuit in 2019. It will be
released in the wider marketplace by the end of 2019 or early 2020. (See the attached Project Timeline for specifics on dates
and tasks over the next year.)
In addition to the plans for this individual film, our long-term goal is to create a sustainable filmmaking business model in
Southern Oregon, where we are making one film every 12-18 months. Joma Films has partnered with Klamath County
individuals and businesses who we would like to continue working with in the future. It is in our best interest to continue to
build these relationships. As the Klamath filmmaking community continues to grow and find success, so does the entire
Southern Oregon filmmaking community.
What is the long-term plan for your project

Measurability (250 words or less)*
In the short-term, success means that before the end of June we will have completed principal photography, and that by the
end of 2018, the film will be ready to be released into all distribution channels.
Long-term success means that the film will have a limited theatrical release (including screenings in Klamath Falls) and will
be available in all digital distribution channels including Netflix, Amazon and iTunes.
Less measurable, but just as important, long-term success over the next five years sees the Klamath film industry continuing
to grow, with new crew members and small production companies moving to the area and beginning to initiate their own
projects. There is a snowball effect that can happen as this community grows. As more great work is done in the area, crews
will realize that Klamath is a viable place to live and work as a filmmaker. As crews and infrastructure grow, more work will be
done from within, more work will be brought in from outside, and small film businesses will start to be sustainable in the
Klamath Basin. This is what has happened over the last ten years in the Rogue Valley. It is a realistic hope for Klamath
County as well. Joma Films fully supports this effort and believes this film can serve as one catalyst towards this outcome.

How will you measure the success of your project, in the short-term and in the long-term? Be as specific as possible.

You are not required to answer project preference questions, however answers may help to enhance a
grant application's competitiveness.

Community/Region (250 words or less)
As stated in the application materials, one objective is for projects to “contribute to the development and improvement of
communities throughout the county by means of the enhancement, expansion and promotion of the visitor industry.”
For film projects, this might specifically refer to “visitors” that descend upon a community for the duration of a film production.
In the eight years we have lived in the Rogue Valley, we have seen the number of such visitors and the quality of projects
continually grow. The Southern Oregon area is finally on the radar as a destination location for features, television and
national commercials with recent projects including Brother Nature, Wild (Reese Whitherspoon), The Upside (Bryan
Cranston), Budweiser, Land Rover, Travel Channel, Discovery Channel, Crystal Geyser, John Deere and many more. Each
of these projects is attracting a minimum of 20 and up to 100 outside “visitors” and are spending between $20,000 and
$700,000 within two to three month periods. Much of this growth can be attributed to the work that the local film community
has done to raise awareness and attract outside projects.
When we first moved to Southern Oregon, there was little local work. Our mantra became “keep creating good work day in
and day out, and the film industry will eventually come to us.” That is starting to happen in the Rogue Valley. We see that this
can also happen in Klamath County with possibly an even faster trajectory with the support of the entire Southern Oregon
film community.

Describe how this project complements and is consistent with your community and/or region's current local objectives
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Support & Involvement (250 words or less)
Ever since the end of 2016 when we started seriously considering filming this project in Klamath Falls, we have been grateful
for the overwhelming support from the individuals and businesses we have met. From George and his team at the Cerulean,
to Jim at Discover Klamath, to our executive producers Ben & Kim Piper and Ryan Neimi, to Jesse at KIFF, to Barry at our
main location Hanscam’s Bowling Center and to Gale at our location Italianna’s Restaurant, all have been incredibly
supportive and helpful. We sincerely hope to pay back this support by creating a fun and educational filming experience for
all. As we get into the heart of production, we expect to interface with many more individuals in Klamath Falls including extras
and suppliers of props, set dressing materials, construction materials, food and more.

Describe how this project has the support and involvement of the community. (List any partners, sponsors, volunteers and
their contributions and/or activities. Support letter from these partners will also enhance your application.)

Impact (250 words or less)
The money received from the grant will be immediately turned around and spent at local businesses. Film related expenses
include lodging, food, props, set design, location rentals, transportation and more.
In addition to the grant money, a portion of the balance of our $160,000 production budget will also be spent locally during
filming.
As Joma Films continues to make films, we continue to employ Oregon residents and increase the visibility of filmmaking in
the area. Our three features have been a key reason that Ashland has been named one of the top places to live and work as
a filmmaker for six years in a row by Movie Maker Magazine. It is quite astonishing for an area as small as ours to receive
this recognition when competing against cities such as New Orleans and Savannah, Georgia.
Not only does this grant help our individual production company, but by supporting us, it allows Joma Films to continue to
contribute to our greater film community and draw outside projects including studio features, television and commercials.
As a film community grows, impact builds upon itself. For example, the growth of KIFF directly led to us filming this project in
Klamath Falls. We would not have considered it without a series of events starting with Jesse’s decision to screen our film at
KIFF in September 2016.
As the film community in Klamath County continues to grow and flourish, a wide variety of businesses will experience the
benefits and positive impact.
In what ways does this project address a need in the tourism industry and show potential to generate significant regional
and/or local impact?

Diversity/Inclusion (250 words or less)
The script and story specifically highlight a Latin family. Approximately a third of the cast will be Latin. One of our main
producers, Luis Rodriguez, is of Latin descent. The story celebrates Latin culture, especially their strong family ties. In the
film, the lead character, Carlos, has a large extended family that supports his culinary endeavors. The lead, Bobby, who is
white, is “adopted” into this Latin family and is buoyed by their warmth and strength. We are proud to showcase Latin family
values in this film.
In what ways does this project strive to promote diversity and inclusion (accessibility, minority populations or underserved
visitor segments)?
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Showcase partnership (250 words or less)
The film business works because of an inter-connected network of small businesses. Individual crew members make their
livings day in and day out as freelance contractors, moving from film job to film job. We have worked with many of our crew
for over ten years, and we take great joy in providing them with their next jobs, hiring them whenever possible on features,
commercials, and television. In this industry, more than in most, it takes all of us pulling together for each of us to have longterm sustainable employment. We are acutely aware of the importance of working together, collaborating, and helping each
other succeed. When one succeeds, we all succeed.
In addition to the crew base, each film works with dozens of vendors during production, most of which are small businesses.
Local Klamath Falls small business vendors and partners will include lodging, location rentals and restaurants.
Describe how this project showcases a public/private partnership with Oregon-based small business.

Is this project/event in
shoulder season?

yes/no*
yes



Does the project/event
occur outside urban
growth boundaries?

yes/no*
no



Required supporting documents*
KF_Tourism_Grant_Application_PHOENIX_OREGON_FILM_LLC.pdf
***Proof of federal tax id (if one is issued, do not upload docs for SSN)
***Entity's W-9 form (omit SSN) ***Grant Budget - Use the grant budget
template provided ***Support letters - All entities are required to obtain support
from 3 businesses/organizations ***If your grant project involves signage of any
kind, you are required to gather and submit letters from all required local,
regional or state sign authorities involved demonstrating approval to place
signage on their land/property during the timeframe of the grant ***Marketing
type projects - If producing collateral you must describe your distribution plan,
including budgeted costs ***If your grant project involves infrastructure
development/construction you must include plan drawings and approval from
permitting authorities if required locally

Submission Instructions
After submission of this application, please print 8 copies, and attach all your supporting documentation (8
copies) and turn in to Klamath County Finance office, 305 Main St., Room 230, Klamath Falls, OR 97601. If
mailing, must be postmarked by 2:00 PM March 31, 2018.

Insurance Requirements
Insurance Acord 25-S with County required minimums, Klamath County as additional insured, additional insured
endorsement, proof of workers comp and auto coverage (if needed). If no employees or autos will be used for
grant fulfillment, a document on letterhead stating no employees or autos will be used for grant fulfilment must
be submitted.

Electronic Signature Agreement*
By checking the "I agree" box below, you agree and acknowledge that 1) your application will not be signed in the sense
of a traditional paper document, 2) by signing in this alternate manner, you authorize your electronic signature to be
valid and binding upon you to the same force and effect as a handwritten signature, and 3) you may still be required to
provide a traditional signature at a later date.
I agree.
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Electronic Signature
Anne M Lundgren

Date/Time*
3/30/2018

11:30 AM
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